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This book is a quick read and is ideal for busy laboratory managers and
supervisors; it contains a relatively complete index and additional reading
sources for more detailed management discussions. It is a particularly useful
guide for individuals in Pathology residency training who need to know various
aspects of laboratory management but may not have had much training or
experience in this area. Laboratory Management provides the opportunity to
learn from the mistakes of other individuals to stimulate readers to reflect on
their own laboratory practices and to be proactive in establishing policies and
procedures that promote quality laboratory services. --Anthony Kurec, MS,
MLT(ASCP)H, DLM SUNY Upstate Medical University, Syracuse, NY, Lab
Medicine

Laboratory Management addresses common issues and errors seen in the
laboratory management process. The goal is to enable the laboratory manager to
avoid or correct such errors by both individual effort and a systems approach in
the laboratory. The book addresses potential issues in accreditation and
regulatory compliance, laboratory and patient safety, quality management,
financial management, human resources management, specimen processing
logistics, performance standards, selection and management of commercial
laboratories and much more. Each of these can have an adverse impact on the
laboratory performance if a management error occurs. Potential management
errors are described and discussed in a clinical case-based learning format to
effectively illustrate the conditions that contribute to these errors and enable the
laboratory manager to recognize and avoid them in daily practice.

Laboratory Management Features:

Descriptions of potential errors in regulatory compliance, operational●

processes, and patient safety in the laboratory
Descriptions of potential errors in financial, human, and test utilization●

management in the laboratory
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Descriptions of potential errors in selecting automation and information●

systems in the laboratory
Clinical case discussions provide "real world" illustrations of potential errors●

and how to anticipate and avoid them in practice
Pocket-sized for Portability●
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This book is a quick read and is ideal for busy laboratory managers and supervisors; it contains a relatively
complete index and additional reading sources for more detailed management discussions. It is a particularly
useful guide for individuals in Pathology residency training who need to know various aspects of laboratory
management but may not have had much training or experience in this area. Laboratory Management
provides the opportunity to learn from the mistakes of other individuals to stimulate readers to reflect on
their own laboratory practices and to be proactive in establishing policies and procedures that promote
quality laboratory services. --Anthony Kurec, MS, MLT(ASCP)H, DLM SUNY Upstate Medical
University, Syracuse, NY, Lab Medicine

Laboratory Management addresses common issues and errors seen in the laboratory management process.
The goal is to enable the laboratory manager to avoid or correct such errors by both individual effort and a
systems approach in the laboratory. The book addresses potential issues in accreditation and regulatory
compliance, laboratory and patient safety, quality management, financial management, human resources
management, specimen processing logistics, performance standards, selection and management of
commercial laboratories and much more. Each of these can have an adverse impact on the laboratory
performance if a management error occurs. Potential management errors are described and discussed in a
clinical case-based learning format to effectively illustrate the conditions that contribute to these errors and
enable the laboratory manager to recognize and avoid them in daily practice.
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Users Review

From reader reviews:

Corrine Switzer:

This book untitled Laboratory Management: Quality in Laboratory Diagnosis (Diagnostic Standards of Care)
to be one of several books in which best seller in this year, this is because when you read this reserve you can
get a lot of benefit upon it. You will easily to buy this kind of book in the book shop or you can order it via
online. The publisher on this book sells the e-book too. It makes you quicker to read this book, because you
can read this book in your Mobile phone. So there is no reason to your account to past this reserve from your
list.

Esther Ponce:

The reason? Because this Laboratory Management: Quality in Laboratory Diagnosis (Diagnostic Standards
of Care) is an unordinary book that the inside of the guide waiting for you to snap that but latter it will jolt
you with the secret the idea inside. Reading this book next to it was fantastic author who all write the book in
such incredible way makes the content on the inside easier to understand, entertaining technique but still
convey the meaning totally. So , it is good for you for not hesitating having this ever again or you going to
regret it. This phenomenal book will give you a lot of gains than the other book have such as help improving
your expertise and your critical thinking means. So , still want to hold off having that book? If I were you I
will go to the e-book store hurriedly.

David Ramos:

In this particular era which is the greater person or who has ability in doing something more are more
precious than other. Do you want to become one among it? It is just simple way to have that. What you must
do is just spending your time very little but quite enough to enjoy a look at some books. One of several
books in the top listing in your reading list is definitely Laboratory Management: Quality in Laboratory
Diagnosis (Diagnostic Standards of Care). This book and that is qualified as The Hungry Hills can get you
closer in turning into precious person. By looking upward and review this reserve you can get many
advantages.



Solange Smith:

What is your hobby? Have you heard this question when you got pupils? We believe that that problem was
given by teacher with their students. Many kinds of hobby, All people has different hobby. And you also
know that little person including reading or as studying become their hobby. You need to understand that
reading is very important along with book as to be the factor. Book is important thing to add you knowledge,
except your teacher or lecturer. You discover good news or update regarding something by book. Amount
types of books that can you take to be your object. One of them is niagra Laboratory Management: Quality in
Laboratory Diagnosis (Diagnostic Standards of Care).
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