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Make the Most of Your Audit Process!

Auditing is one of the elements that makes your quality management system
complete. It fits snugly into the check component of your plan-do-check-act
cycle. Auditing isn't a haphazard or optional occurrence that you tolerate to
maintain certification. It's an invaluable assessment tool that provides areliable
indicator of the integrity of your organization's system and processes. This book
presents nine keys that will help your organization reap benefits from its auditing
(internal or external) program: * Plan and prepare. * Drive fear out of the audit
program. * Ensure adequate training. * Create effective checklists. * Hone your
interviewing skills. * Manage the audit team. * Write an informative audit report.
* Take action on audit findings. * Report back to top management.
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Auditing is one of the elements that makes your quality management system complete. It fits snugly into the
check component of your plan-do-check-act cycle. Auditing isn't a haphazard or optional occurrence that you
tolerate to maintain certification. It's an invaluable assessment tool that provides areliable indicator of the
integrity of your organization's system and processes. This book presents nine keys that will help your
organization reap benefits from its auditing (internal or external) program: * Plan and prepare. * Drive fear
out of the audit program. * Ensure adequate training. * Create effective checklists. * Hone your interviewing
skills. * Manage the audit team. * Write an informative audit report. * Take action on audit findings. *
Report back to top management.
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Editorial Review

About the Author

Denise Robitaille is the author of numerous books on various quality topics. Sheisan internationally
recognized speaker who brings years of experience in business and industry to her work in the quality
profession. Deniseis an active member of the U.S. TAG to ISO/TC 176, the committee responsible for
updating the SO 9000 family of standards. She is also an Exemplar Global-certified lead assessor, an ASQ
Certified Quality Auditor, and afellow of ASQ.

Users Review
From reader reviews:
Carolyn Baird:

The reserve with title 9 Keys to Successful Auditsincludes alot of information that you can discover it. You
can get alot of advantage after read this book. This particular book exist new expertise the information that
exist in this publication represented the condition of the world today. That isimportant to yo7u to be aware
of how the improvement of the world. This particular book will bring you throughout new era of the the
positive effect. Y ou can read the e-book with your smart phone, so you can read the item anywhere you
want.

William Fuller:

Reading a book to get new life style in this season; every people loves to examine a book. When you study a
book you can get alarge amount of benefit. When you read ebooks, you can improve your knowledge,
simply because book has alot of information into it. The information that you will get depend on what types
of book that you have read. If you want to get information about your research, you can read education
books, but if you want to entertain yourself look for afiction books, this kind of us novel, comics, in addition
to soon. The 9 Keys to Successful Audits offer you a new experience in examining a book.

John Jonas:

This9 Keys to Successful Auditsis brand new way for you who has fascination to look for some information
sinceit relief your hunger details. Getting deeper you on it getting knowledge more you know or else you
who still having tiny amount of digest in reading this 9 Keysto Successful Audits can be the light food for
you personally because the information inside this book is easy to get simply by anyone. These books
develop itself in the form which can be reachable by anyone, yes | mean in the e-book web form. People who
think that in book form make them feel drowsy even dizzy this guide is the answer. So thereisnot any in
reading areserve especially this one. Y ou can find what you are looking for. It should be here for you
actually. So, don't missthe ideal Just read this e-book kind for your better life and also knowledge.



Cheryl Estrdla:

What is your hobby? Have you heard in which question when you got pupils? We believe that that issue was
given by teacher on their students. Many kinds of hobby, Everyone has different hobby. And also you know
that little person such as reading or as examining become their hobby. Y ou must know that reading is very
important and also book as to be the issue. Book isimportant thing to add you knowledge, except your own
personal teacher or lecturer. Y ou discover good news or update with regards to something by book. Many
kinds of books that can you decide to try be your object. One of them is actually 9 Keys to Successful
Audits.
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