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New strategies for business success based on shifting the focus from information
to knowledge

-- Fifty percent of the fastest-growing companiesin the U.S. can be described as
""knowledge companies'" -- those that employ highly skilled, highly educated
people who sell their knowledge rather than products

-- Provides tools for measuring intangibl e assets such as competent and creative
employees, patents, brand names, and company reputation

-- Some archetypal knowledge companies are consultancy firms, advertising
agencies, software companies, and architecture firms

Few of today's companies improve performance through knowledge or learning.
Thisis because few managers understand how to make a business of knowledge.
They focus on explicit knowledge -- information -- instead of implicit human
knowledge. Investing in information technology instead of in people, they only
know how to measure performance in money.

This ground-breaking book offers practical advice and rules of thumb for
designing a business strategy that focuses on knowledge as an intangible asset. It
begins by outlining the differences between information-focused strategies (such
as adding chips to a manufacturer's product line) and knowledge-focused
strategies (such as seeking returnsin long term customer relationships, ideas and
learning, and research and development). Measuring the knowledge-based assets
of acompany explains why, for example, Microsoft is valued at 40 timesits
worth on paper.

In eight chapters, Sveiby assembles a veritable toolbox of knowledge-based
management techniques to enable managers to meet the new business challenges
of the coming century.
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New strategies for business success based on shifting the focus from information to knowledge

-- Fifty percent of the fastest-growing companies in the U.S. can be described as ""knowledge companies' -
- those that employ highly skilled, highly educated people who sell their knowledge rather than products

-- Provides tools for measuring intangibl e assets such as competent and creative employees, patents, brand
names, and company reputation

-- Some archetypal knowledge companies are consultancy firms, advertising agencies, software companies,
and architecture firms

Few of today's companies improve performance through knowledge or learning. Thisis because few
managers understand how to make a business of knowledge. They focus on explicit knowledge --
information -- instead of implicit human knowledge. Investing in information technology instead of in
people, they only know how to measure performance in money.

This ground-breaking book offers practical advice and rules of thumb for designing a business strategy that
focuses on knowledge as an intangible asset. It begins by outlining the differences between information-
focused strategies (such as adding chips to a manufacturer's product line) and knowledge-focused strategies
(such as seeking returns in long term customer relationships, ideas and learning, and research and
development). Measuring the knowledge-based assets of a company explains why, for example, Microsoft is
valued at 40 times its worth on paper.

In eight chapters, Sveiby assembles a veritable toolbox of knowledge-based management techniques to
enable managers to meet the new business challenges of the coming century.
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Editorial Review
Users Review
From reader reviews:
Ruth Graham:

The event that you get from The New Organizational Wealth: Managing and M easuring Knowledge-Based
Assets could be the more deep you searching the information that hide within the words the more you get
considering reading it. It doesn't mean that this book is hard to recognise but The New Organizational
Wealth: Managing and Measuring Knowledge-Based Assets giving you thrill feeling of reading. The author
conveys their point in selected way that can be understood by anyone who read it because the author of this
guide is well-known enough. This particular book also makes your vocabulary increase well. So it is easy to
understand then can go to you, both in printed or e-book style are available. We highly recommend you for
having this The New Organizational Wealth: Managing and Measuring Knowledge-Based Assets instantly.

EdnaKissd:

The book with title The New Organizational Wealth: Managing and Measuring Knowledge-Based Assets
contains alot of information that you can study it. You can get alot of profit after read this book. This
specific book exist new know-how the information that exist in this reserve represented the condition of the
world right now. That isimportant to yo7u to be aware of how the improvement of the world. This kind of
book will bring you in new era of the internationalization. Y ou can read the e-book with your smart phone,
S0 you can read this anywhere you want.

Stella Car penter:

A lot of people always spent their free time to vacation or maybe go to the outside with them household or
their friend. Are you aware? Many alot of people spent that they free time just watching TV, or maybe
playing video games all day long. In order to try to find a new activity that's look different you can read
some sort of book. It isrealy fun for you personally. If you enjoy the book that you read you can spent the
whole day to reading a book. The book The New Organizational Wealth: Managing and Measuring
Knowledge-Based Assetsit is quite good to read. There are alot of folks that recommended this book. These
were enjoying reading this book. In case you did not have enough space bringing this book you can buy the
actual e-book. You can mQOore very easily to read this book from your smart phone. The priceis not very
costly but this book possesses high quality.

Patricia River a:

The New Organizational Wealth: Managing and Measuring Knowledge-Based Assets can be one of your



nice books that are good idea. Many of us recommend that straight away because this e-book has good
vocabulary that could increase your knowledge in language, easy to understand, bit entertaining however
delivering the information. The author giving his/her effort to set every word into pleasure arrangement in
writing The New Organizational Wealth: Managing and Measuring Knowledge-Based Assets yet doesn't
forget the main point, giving the reader the hottest and also based confirm resource details that maybe you
can be considered one of it. This great information could drawn you into brand new stage of crucial
imagining.
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