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From the author of "Change Management: the people side of change" comes a
book just for employees.

After years of research with hundreds of organizations, employees now have the
tools to succeed during organizational change. Practical information and real-life
examples offer understanding about why change is happening and how to control
it. Discover how you can survive and thrive in today's changing workplace.
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Editorial Review

Review
"A much needed addition to every employee's toolbox! The first thing to reach for when faced with change.”
-- Madeleine Ashe, Consultant, Vanguard Communications Cor poration

"Great advice for anyone working in the ever-changing, chaotic environment we now call 'business as

usual." -- Carol Kinsey Goman, Author, "This Isn't the Company | Joined"

"Thisisthe best Change Management guide a business can provide to its employees.” -- Sandy Dalbom,
Manager, Avaya

From the Back Cover

After years of research with hundreds of organizations, employees now
have the tool s to succeed during organizational change. Practical
information and real-life examples offer understanding about why
change is happening and how to control it. Discover how you can
survive and thrive in today's changing workplace.

- What does change mean to me?

- What actions can | take?

- Who can | talk to about the change?

- What if my company has tried this before and failed?

- What will the future hold?

- What does it take to succeed in a changing environment?

About the Author

Jeff Hiatt is the founder and lead editor of the Change Management Learning Center, author of the books
"Change Management: the people side of change" and "The Perfect Change" and co-author of "Winning with
Quality." Jeff has led research projects with more than 1000 companies on change management and business
process design. He trains on change management and coaches business |eaders world-wide. Jeff livesin
Colorado with hiswife and two children.

Users Review
From reader reviews:
Helen Woodyard:

The knowledge that you get from Employee's Survival Guide to Change will be the more deep you searching
the information that hide inside words the more you get serious about reading it. It doesn't mean that this
book is hard to comprehend but Employee's Survival Guide to Change giving you buzz feeling of reading.
The article author conveystheir point in certain way that can be understood by means of anyone who read
the item because the author of this e-book is well-known enough. That book also makes your own
vocabulary increase well. It is therefore easy to understand then can go along with you, both in printed or e-
book style are available. We suggest you for having this Employee's Survival Guide to Change instantly.



Tom Scott:

The actual book Employee's Survival Guide to Change has alot info on it. So when you read this book you
can get alot of advantage. The book was published by the very famous author. The writer makes some
research previous to write this book. This specific book very easy to read you will get the point easily after
reading this book.

Sang Weems:

Are you kind of occupied person, only have 10 or perhaps 15 minute in your day to upgrading your mind
proficiency or thinking skill actually analytical thinking? Then you are having problem with the book as
compared to can satisfy your short space of timeto read it because pretty much everything time you only
find publication that need more time to be study. Employee's Survival Guide to Change can be your answer
sinceit can be read by an individual who have those short time problems.

Charles Towns:

Isit anindividual who having spare time after that spend it whole day by watching television programs or
just telling lies on the bed? Do you need something totally new? This Employee's Survival Guide to Change
can be the solution, oh how comes? A book you know. Y ou are and so out of date, spending your time by
reading in this completely new erais common not a geek activity. So what these guides have than the others?
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