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Fitness industry specialists Stephen Tharrett and James Peterson present an
updated edition to the most comprehensive blueprint ever created for developing.
leading. managing, and operating a successful health/fitness business. The book
is separated into ten distinct sections representing the primary skill sets needed to
succeed as aleader and manager in the health/fitness club industry.

Each section contains these and other key topics: Introduction to the
Health/Fitness Industry (history, beliefs and behaviors, and consumer attitudes);
Membership in the Health/Fitness Club Industry (value of membership and
membership retention, variables known to influence attrition and retention,
creating and defining positive club-based expediences, defining and creating a
service culture, and programming for health/fitness clubs); The Health/Fitness
Club Business (legal business structure, business operating models, getting
started, financial models and tools, budgeting, forecasting, driving profitability,
buying, leasing, selling, and raising capital); Staffing Issues in the Health/Fitness
Club Industry (employees versus independent contractors, compensations,
benefits, education and skill competency, organizational alignment and structure,
and team building and recruitment); Facilities and Equipment in the
Health/Fitness Club Industry (types of facilities, design and construction process
and associated costs, cardiovascular, selectorized/variable resistance, free-weight,
and purchase or lease equipment); Operational Practices in the Health/Fitness
Club Industry (risk management, AEDs, operating practice, front-desk, child-
care, fitness, aquatics, tennis, locker rooms, laundry, housecleaning, accounting,
types of spas, spafacilities and spa staff, sports-conditioning and sports-
performance industry, sport participation, injury, and conditioning for youth, and
the essential components of a sports-performance center); Overview of the
International Health/Fitness Club Market (Asia, Europe, and Latin America);
Also includes sections on the future of the health/fitness club industry and case
studies
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Editorial Review

About the Author

Stephen J. Tharrett, MS, is currently the owner and president of Club Industry Consulting, a global
consulting business established in 2006 as well as a partner in Club Intel, aglobal firm focused on market
research and the engagement of customers and members. He is the author or co-author of four management
textbooks including Fitness Management, Third Edition and is also the co-editor of ACSM s Health/ Fithess
Facility Standards and Guidelines, Fourth Edition. Tharrett isaformer president of IHRSA, having served as
president of the international association from 1996 1997.

James A. Peterson, Ph.D., FACSM, is a sports medicine consultant and freelance writer who has authored or
co-authored over 80 books and more than 200 published articles on avariety of coaching- and health-related
subjects. Among the books he has co-authored is Bill Walsh: Finding the Winning Edge with Bill Walsh and
Brian Billick. A 1966 graduate of the University of California at Berkeley, heisafellow of the American
College of Sports Medicine. Jim was a faculty member at the United States Military Academy at West Point
from 1971-1990. From 1990 to 1995, he served as the director of sports medicine for StairMaster
Sports/Medical Products, Inc. Since 1997, he has been a contributing editor to ACSM s Health & Fitness
Journal ( Take 10 column). He has appeared on severa national television shows, including ABC s Good
Morning America, the CBS Evening News, and ABC s Nightline. Since 1992, he has served as a fundraiser
for the Make-A-Wish Foundation®. Jim and his wife, Sue, residein Monterey, California.

Users Review

From reader reviews:
Carol Frazier:

The reserve with title Fitness Management posesses a lot of information that you can understand it. You can
get alot of benefit after read this book. This particular book exist new expertise the information that exist in
this book represented the condition of the world right now. That isimportant to yo7u to understand how the
improvement of the world. That book will bring you within new era of the glowbal growth. Y ou can read the
e-book on your own smart phone, so you can read the idea anywhere you want.

Kai Martin:

Fitness Management can be one of your beginning books that are good idea. Most of us recommend that
straight away because this reserve has good vocabulary that could increase your knowledge in language, easy
to understand, bit entertaining however delivering the information. The article writer giving his/her effort to
set every word into delight arrangement in writing Fitness Management however doesn't forget the main
point, giving the reader the hottest as well as based confirm resource info that maybe you can be considered
one of it. This great information can certainly drawn you into brand new stage of crucia considering.

Marietta Allred:

In this particular erawhich is the greater man or woman or who has ability to do something more are more



precious than other. Do you want to become certainly one of it? It is just simple approach to have that. What
you must do is just spending your time not much but quite enough to experience alook at some books.
Among the books in the top list in your reading list will be Fitness Management. This book and that is
qualified as The Hungry Slopes can get you closer in turning out to be precious person. By looking upwards
and review this book you can get many advantages.

Michael Yancey:

Do you like reading a book? Confuse to looking for your chosen book? Or your book seemed to be rare?
Why so many query for the book? But any kind of people feel that they enjoy for reading. Some people likes
looking at, not only science book but in addition novel and Fitness Management or even others sources were
given expertise for you. After you know how the great a book, you feel wish to read more and more. Science
book was created for teacher as well as students especially. Those textbooks are helping them to add their
knowledge. In different case, beside science guide, any other book likes Fitness Management to make your
spare time alot more colorful. Many types of book like here.
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