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The definitive guide to measurement and estimating using NRM1, written
by the author of NRM1

The 'RICS New rules of measurement: Order of cost estimating and cost
planning of capital building works' (referred to as NRM1) is the cornerstone of
good cost management of capital building works projects - enabling more
effective and accurate cost advice to be given to clients and other project team
members, while facilitating better cost control.

The NRM1 Cost Management Handbook is the essential guide to how to
successfully interpret and apply these rules, including explanations of how to:

quantify building works and prepare order of cost estimates and cost plans●

use the rules as a toolkit for risk management and procurement●

analyse actual costs for the purpose of collecting benchmark data and preparing●

cost analyses
capture historical cost data for future order of cost estimates and elemental cost●

plans
employ the rules to aid communication●

manage the complete 'cost management cycle'●

use the elemental breakdown and cost structures, together with the coding●

system developed for NRM1, to effectively integrate cost management with
Building Information Modelling (BIM).

In the NRM1 Cost Management Handbook, David Benge explains in clear terms
how NRM1 is meant to be used in familiar quantity surveying tasks, as well as a
range of activities of crucial importance for professionals in years to come.
Worked examples, flow charts, diagrams, templates and check lists ensure
readers of all levels will become confident and competent in the use of NRM1.
This book is essential reading for anyone working with NRM1, and is the most
authoritative guide to practice available for those preparing to join the industry.
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The definitive guide to measurement and estimating using NRM1, written by the author of NRM1

The 'RICS New rules of measurement: Order of cost estimating and cost planning of capital building works'
(referred to as NRM1) is the cornerstone of good cost management of capital building works projects -
enabling more effective and accurate cost advice to be given to clients and other project team members,
while facilitating better cost control.

The NRM1 Cost Management Handbook is the essential guide to how to successfully interpret and apply
these rules, including explanations of how to:

quantify building works and prepare order of cost estimates and cost plans●

use the rules as a toolkit for risk management and procurement●

analyse actual costs for the purpose of collecting benchmark data and preparing cost analyses●

capture historical cost data for future order of cost estimates and elemental cost plans●

employ the rules to aid communication●

manage the complete 'cost management cycle'●

use the elemental breakdown and cost structures, together with the coding system developed for NRM1, to●

effectively integrate cost management with Building Information Modelling (BIM).

In the NRM1 Cost Management Handbook, David Benge explains in clear terms how NRM1 is meant to be
used in familiar quantity surveying tasks, as well as a range of activities of crucial importance for
professionals in years to come. Worked examples, flow charts, diagrams, templates and check lists ensure
readers of all levels will become confident and competent in the use of NRM1. This book is essential reading
for anyone working with NRM1, and is the most authoritative guide to practice available for those preparing
to join the industry.
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Editorial Review

About the Author

David P. Benge is a Fellow of the Royal Institution of Chartered Surveyors (RICS) with over 30 years
experience as a quantity surveyor and educator. As Head of Quality Management at Gleeds, international
management and construction consultants, David focuses on service improvement for all aspects of quantity
surveying and project management activities – with a worldwide remit. Through Gleeds, he provides quality
consulting services and training on the use and application of the NRM suite of measurement rules. David
authored both the first and second editions of NRM1 for the RICS and was co-author and executive technical
editor on both NRM2 and NRM3.

Users Review

From reader reviews:

Patricia Joyner:

Here thing why this kind of NRM1 Cost Management Handbook are different and dependable to be yours.
First of all looking at a book is good nonetheless it depends in the content than it which is the content is as
delicious as food or not. NRM1 Cost Management Handbook giving you information deeper since different
ways, you can find any guide out there but there is no publication that similar with NRM1 Cost Management
Handbook. It gives you thrill reading through journey, its open up your personal eyes about the thing that
happened in the world which is might be can be happened around you. It is possible to bring everywhere like
in recreation area, café, or even in your method home by train. When you are having difficulties in bringing
the branded book maybe the form of NRM1 Cost Management Handbook in e-book can be your alternative.

William Reynolds:

Information is provisions for people to get better life, information nowadays can get by anyone from
everywhere. The information can be a expertise or any news even a huge concern. What people must be
consider while those information which is inside the former life are hard to be find than now is taking
seriously which one would work to believe or which one the actual resource are convinced. If you have the
unstable resource then you obtain it as your main information we will see huge disadvantage for you. All
those possibilities will not happen throughout you if you take NRM1 Cost Management Handbook as your
daily resource information.

Eva Solares:

Playing with family in the park, coming to see the ocean world or hanging out with buddies is thing that
usually you will have done when you have spare time, and then why you don't try factor that really opposite
from that. A single activity that make you not experience tired but still relaxing, trilling like on roller coaster
you have been ride on and with addition of knowledge. Even you love NRM1 Cost Management Handbook,



you are able to enjoy both. It is great combination right, you still desire to miss it? What kind of hang type is
it? Oh can happen its mind hangout people. What? Still don't obtain it, oh come on its called reading friends.

Amanda Bernard:

In this time globalization it is important to someone to get information. The information will make someone
to understand the condition of the world. The condition of the world makes the information better to share.
You can find a lot of referrals to get information example: internet, magazine, book, and soon. You can see
that now, a lot of publisher which print many kinds of book. The actual book that recommended for your
requirements is NRM1 Cost Management Handbook this e-book consist a lot of the information in the
condition of this world now. This particular book was represented how does the world has grown up. The
language styles that writer make usage of to explain it is easy to understand. The actual writer made some
exploration when he makes this book. That is why this book acceptable all of you.
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