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In thisvisionary book, C. K. Prahalad and Venkat Ramaswamy explore why,
despite unbounded opportunities for innovation, companies still can't satisfy
customers and sustain profitable growth. The explanation for this apparent
paradox liesin recognizing the structural changes brought about by the
convergence of industries and technol ogies; ubiquitous connectivity and
globalization; and, as a consequence, the evolving role of the consumer from
passive recipient to active co-creator of value. Managers need a new framework
for value creation. Increasingly, individual customers interact with a network of
firms and consumer communities to co-create value. No longer can firms
autonomously create value. Neither is value embedded in products and services
per se. Products are but an artifact around which compelling individual
experiences are created. As aresult, the focus of innovation will shift from
products and services to experience environments that individuals can interact
with to co-construct their own experiences. These personalized co-creation
experiences are the source of unique value for consumers and companies aike.

In this emerging opportunity space, companies must build new strategic
capital—a new theory on how to compete. This book presents a detailed view of
the new functional, organizational, infrastructure, and governance capabilities
that will be required for competing on experiences and co-creating unique value.
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In thisvisionary book, C. K. Prahalad and Venkat Ramaswamy explore why, despite unbounded
opportunities for innovation, companies still can't satisfy customers and sustain profitable growth. The
explanation for this apparent paradox lies in recognizing the structural changes brought about by the
convergence of industries and technologies; ubiquitous connectivity and globalization; and, as a
consequence, the evolving role of the consumer from passive recipient to active co-creator of value.
Managers need a new framework for value creation. Increasingly, individual customers interact with a
network of firms and consumer communities to co-create value. No longer can firms autonomously create
value. Neither is value embedded in products and services per se. Products are but an artifact around which
compelling individual experiences are created. As aresult, the focus of innovation will shift from products
and services to experience environments that individuals can interact with to co-construct their own
experiences. These personalized co-creation experiences are the source of unique value for consumers and
companies alike.

In this emerging opportunity space, companies must build new strategic capital—a new theory on how to
compete. This book presents a detailed view of the new functional, organizational, infrastructure, and
governance capabilities that will be required for competing on experiences and co-creating unique value.
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Editorial Review

From Publishers Weekly

According to this turgid volume of business metaphysics, dwindling profit margins caused by intensified
competition, aglut of commodity production and knowledgeable, web-empowered consumers will usher in
"anew industrial system" characterized by "co-creating value through personalized experiences unique to the
individual consumer." Under the new regime, headstrong consumers will "seek to exercise their influencein
every part of the business system," and companies will accommodate them by, for example, alowing them
to design their own individualized cosmetics and houseboats (an innovation whose benefits include
"emotional bonding with... the company" and "a greater degree of self-esteem™). Rather than simply selling
their products and services, companies will design "experience environments' that comfort the consumer in
any contingency, such as General Motors On-Star satellite communications system, which can summon help
after an accident, open the car doorsif the driver islocked out and direct motorists to the nearest Italian
restaurant. Beneath the avant-garde terminology, the book mostly boils down to a medley of strategies to
make business more consumer-friendly, like flexible pricing schemes, electronic gadgets that are easy to use
instead of baffling, options and add-ons, meticul ous market research and lavish customer service and
support. But business professors Ramaswamy and Prahalad, coauthor of Competing for the Future, inflate
this rather familiar "customer-is-king" approach to alevel of abstraction and mystification-the health-care
industry, for instance, is actually "a complex, evolving wellness space’-that is needlessly opague and
portentous. Managers who thought their job was to make or do something that people might want to buy will
be scratching their heads over this book.

Copyright © Reed Business Information, a division of Reed Elsevier Inc. All rights reserved.

Review
"...an excellent new book." -- Fortune, January 2004

"...an important book, full of disruptive ideas." -- BusinessWeek, March 1, 2004
"Intriguing." -- Detroit Free Press, 27 January 2004

"The book's many examples cast a convincing spell that co-creation is the wave of the future." -- The Globe
and Mail, April 14, 2004

About the Author

C. K. Prahalad isthe Harvey C. Fruehauf Professor of Business Administration at the University of
Michigan Business School and co-author of the landmark best seller, Competing for the Future. His research,
for over twenty years, has consistently focused on "next" practices. Venkat Ramaswamy isthe Michael R.
and Mary Kay Hallman Fellow of Electronic Business and Professor of Marketing at the University of
Michigan Business School. His research focuses on new frontiersin co-creating value.

Users Review

From reader reviews:



Jodi Har per:

Information is provisions for folks to get better life, information these days can get by anyone at everywhere.
The information can be a know-how or any news even a huge concern. What people must be consider any
time those information which isinside former life are hard to be find than now's taking seriously which one
works to believe or which one the particular resource are convinced. If you find the unstable resource then
you understand it as your main information it will have huge disadvantage for you. All those possibilities
will not happen in you if you take The Future of Competition: Co-Creating Unique Vaue With Customers as
your daily resource information.

Wayne Martin:

In this age globalization it isimportant to someone to obtain information. The information will make
professionals understand the condition of the world. The healthiness of the world makes the information
much easier to share. Y ou can find alot of personal references to get information example: internet,
newspapers, book, and soon. Y ou can see that now, alot of publisher that will print many kinds of book. The
particular book that recommended to you is The Future of Competition: Co-Creating Unique Value With
Customers this guide consist alot of the information in the condition of thisworld now. This specific book
was represented how does the world has grown up. The vocabulary stylesthat writer use for explain it is easy
to understand. Typically the writer made some exploration when he makes this book. Thisiswhy this book
acceptable all of you.

Charles Stubblefield:

Beside this The Future of Competition: Co-Creating Unique Vaue With Customersin your phone, it could
give you away to get more close to the new knowledge or information. The information and the knowledge
you are going to got here is fresh from your oven so don't be worry if you feel like an older peoplelivein
narrow small town. It is good thing to have The Future of Competition: Co-Creating Unique Value With
Customers because this book offers to you personally readable information. Do you oftentimes have book
but you don't get what it's interesting features of. Oh come on, that wil happen if you have this with your
hand. The Enjoyable option here cannot be questionable, including treasuring beautiful island. So do you still
want to miss this? Find this book in addition to read it from now!

Ann David:

Do you like reading a publication? Confuse to looking for your chosen book? Or your book had been rare?
Why so many problem for the book? But any kind of people feel that they enjoy for reading. Some people
likeslooking at, not only science book but additionally novel and The Future of Competition: Co-Creating
Unique Value With Customers or perhaps others sources were given expertise for you. After you know how
the fantastic a book, you fedl want to read more and more. Science reserve was created for teacher or
students especially. Those books are helping them to increase their knowledge. In some other case, beside
science publication, any other book likes The Future of Competition: Co-Creating Unique Vaue With
Customers to make your spare time considerably more colorful. Many types of book like here.
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