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So you' ve been asked to lead a quality control initiative? Or maybe you’ ve been
assigned to a quality team. Perhaps you' re a CEO whaose main concern is to make
your company faster, more efficient, and less expensive. Whatever your roleis,
guality control isacritical concept in every industry and profession.

Quality Control For Dummiesis the straightforward, easy guide to improving
your company’s quality. It coversall of today’s available options and provides
expert techniques for introducing quality methods to your company, collecting
data, designing quality processes, and more. This hands-on guide gives you all
the tools you' Il ever need to enhance your company’ s quality, including:

- Understanding the importance of quality standards
- Putting fundamental quality control methods to use
- Listening to your customer about quality issues

- Whipping quality control into shape with Lean

- Working with value stream mapping

- Focusing on the 5S method

- Supplement a process with Kanban

- Fixing tough problems with Six Sigma

- Using QFD to win customers over

- Improving you company with TOC

Thisinvaluable reference is written from an unbiased viewpoint, giving you all
the facts about each theory with no fuzzy coverings. It aso includes steps for
incorporating quality into anew product and Web sites packed with quality
control tips and techniques. With Quality Control For Dummies, you' |l be able to
speed up production, eliminate waste, and save money!
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with no fuzzy coverings. It aso includes steps for incorporating quality into a new product and Web sites
packed with quality control tips and techniques. With Quality Control For Dummies, you' |l be able to speed
up production, eliminate waste, and save money!
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Editorial Review
From the Back Cover
Make quality a priority throughout your organization
Speed up production, eliminate waste, and save money

Need to improve quality in your organization? This practical guide covers quality control options available
today, from 5Sto Six Sigmato TQM. You'll find expert techniques for introducing quality methods to your
company, collecting data, designing quality processes, and more.
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Explanationsin plain English
"Get in, get out" information
Icons and other navigational aids
Tear-out cheat sheet

Top ten lists

A dash of humor and fun

Discover how to:

Set quality standards

Use quality assurance

Detect the voice of the customer

Assess your quality process

Choose the right approach for your company
Obtain outside help

Get smart!
@www.dummies.com

- Find listings of all our books
- Choose from many different subject categories
- Signupfor eTipsat

etips.dummies.com

About the Author

Larry Webber isa Six Sigma Black Belt and quality improvement facilitator. Michael Wallace has
developed quality control software for all types of companies.

Users Review

From reader reviews:



Jean Smith:

Throughout other case, little people like to read book Quality Control for Dummies. Y ou can choose the best
book if you love reading a book. Given that we know about how isimportant a book Quality Control for
Dummies. Y ou can add information and of course you can around the world by the book. Absolutely right,
due to the fact from book you can understand everything! From your country until foreign or abroad you will
end up known. About simple thing until wonderful thing you can know that. In this era, we can open a book
or searching by internet device. It is called e-book. Y ou should use it when you feel bored stiff to go to the
library. Let's read.

Ernest Villa;

Book isto be different for each and every grade. Book for children until adult are different content. Asyou
may know that book is very important for people. The book Quality Control for Dummies was making you
to know about other information and of course you can take more information. It is very advantages for you.
The book Quality Control for Dummiesis not only giving you much more new information but also for
being your friend when you really feel bored. Y ou can spend your own personal spend time to read your
guide. Try to make relationship with all the book Quality Control for Dummies. Y ou never sense lose out for
everything in the event you read some books.

Ann Morgan:

Spent afree time for you to be fun activity to accomplish! A lot of people spent their sparetime with their
family, or their own friends. Usually they performing activity like watching television, likely to beach, or
picnic inside the park. They actually doing same thing every week. Do you feel it? Do you want to
something different to fill your current free time/ holiday? Can be reading a book is usually option to fill
your no cost time/ holiday. The first thing that you will ask may be what kinds of e-book that you should
read. If you want to try out look for book, may be the reserve untitled Quality Control for Dummies can be
fine book to read. May be it is usually best activity to you.

Elizabeth Givens;

Aswe know that book is vital thing to add our knowledge for everything. By a e-book we can know
everything you want. A book isapair of written, printed, illustrated or maybe blank sheet. Every year has
been exactly added. This publication Quality Control for Dummies was filled concerning science. Spend
your spare time to add your knowledge about your technology competence. Some people has diverse feel
when they reading the book. If you know how big benefit from a book, you can truly feel enjoy to read a
publication. In the modern eralike now, many ways to get book you wanted.
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