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Help your employees help themselves.

As a manager in today’s business world, you can’t just tell your direct reports
what to do: You need to help them make their own decisions, enable them to
solve tough problems, and actively develop their skills on the job.

Whether you have a star on your team who’s eager to advance, an
underperformer who’s dragging the group down, or a steady contributor who
feels bored and neglected, you need to coach them: Help shape their goals—and
support their efforts to achieve them.

In the HBR Guide to Coaching Employees you’ll learn how to:

• Create realistic but inspiring plans for growth
• Ask the right questions to engage your employees in the development process
• Give them room to grapple with problems and discover solutions
• Allow them to make the most of their expertise while compelling them to
stretch and grow
• Give them feedback they’ll actually apply
• Balance coaching with the rest of your workload

Arm yourself with the advice you need to succeed on the job, from a source you
trust. Packed with how-to essentials from leading experts, the HBR Guides
provide smart answers to your most pressing work challenges.
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Help your employees help themselves.

As a manager in today’s business world, you can’t just tell your direct reports what to do: You need to help
them make their own decisions, enable them to solve tough problems, and actively develop their skills on the
job.

Whether you have a star on your team who’s eager to advance, an underperformer who’s dragging the group
down, or a steady contributor who feels bored and neglected, you need to coach them: Help shape their
goals—and support their efforts to achieve them.

In the HBR Guide to Coaching Employees you’ll learn how to:

• Create realistic but inspiring plans for growth
• Ask the right questions to engage your employees in the development process
• Give them room to grapple with problems and discover solutions
• Allow them to make the most of their expertise while compelling them to stretch and grow
• Give them feedback they’ll actually apply
• Balance coaching with the rest of your workload

Arm yourself with the advice you need to succeed on the job, from a source you trust. Packed with how-to
essentials from leading experts, the HBR Guides provide smart answers to your most pressing work
challenges.
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Editorial Review

About the Author

About Harvard Business Review

Harvard Business Review is the leading destination for smart management thinking. Through its flagship
magazine, 11 international licensed editions, books from Harvard Business Review Press, and digital content
and tools published on HBR.org, Harvard Business Review provides professionals around the world with
rigorous insights and best practices to lead themselves and their organizations more effectively and to make a
positive impact.

Users Review

From reader reviews:

Homer Smith:

The publication untitled HBR Guide to Coaching Employees (HBR Guide Series) is the e-book that
recommended to you to study. You can see the quality of the e-book content that will be shown to anyone.
The language that writer use to explained their ideas are easily to understand. The writer was did a lot of
analysis when write the book, to ensure the information that they share to you personally is absolutely
accurate. You also can get the e-book of HBR Guide to Coaching Employees (HBR Guide Series) from the
publisher to make you a lot more enjoy free time.

Christine Erhart:

People live in this new time of lifestyle always try and and must have the extra time or they will get lot of
stress from both way of life and work. So , once we ask do people have extra time, we will say absolutely
without a doubt. People is human not just a robot. Then we request again, what kind of activity have you got
when the spare time coming to you of course your answer will certainly unlimited right. Then do you ever
try this one, reading publications. It can be your alternative throughout spending your spare time, the actual
book you have read is HBR Guide to Coaching Employees (HBR Guide Series).

Angeline Stallings:

You may get this HBR Guide to Coaching Employees (HBR Guide Series) by browse the bookstore or Mall.
Only viewing or reviewing it may to be your solve challenge if you get difficulties for the knowledge. Kinds
of this publication are various. Not only by simply written or printed and also can you enjoy this book by
means of e-book. In the modern era like now, you just looking by your mobile phone and searching what
their problem. Right now, choose your own ways to get more information about your guide. It is most
important to arrange you to ultimately make your knowledge are still revise. Let's try to choose suitable ways
for you.



Guadalupe Hauser:

A lot of reserve has printed but it differs from the others. You can get it by internet on social media. You can
choose the very best book for you, science, comic, novel, or whatever by searching from it. It is identified as
of book HBR Guide to Coaching Employees (HBR Guide Series). You can add your knowledge by it.
Without causing the printed book, it could possibly add your knowledge and make an individual happier to
read. It is most significant that, you must aware about reserve. It can bring you from one destination to other
place.
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