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Planning is an important management function and its effective execution is
crucial to ensure the success of any project. This second edition of Thomas
Uher’s and Adam Zantis' textbook maintains its focus on operational rather than
strategic aspects of programming and scheduling of projects, providing the reader
with the practical planning skills needed to be successful.

Unlike most other textbooks that largely focus on the critical path method,
Programming and Scheduling Techniques includes a comprehensive review of a
range of practices used around the world. Topics covered in this thoroughly
revised edition include:

deterministic scheduling techniques including the bar chart, the critical path●

method, the critical chain method, the multiple activity chart and the line of
balance
a comparison of the critical path and critical chain scheduling techniques●

options for computer-based scheduling●

stochastic scheduling techniques including the critical path method based on●

Monte Carlo simulation and the Program Evaluation and Review Technique
(PERT)
risk in scheduling●

work study.●

By covering a broad range of scheduling techniques this book is suitable for
those planning projects in any industry, particularly in interdisciplinary or
international contexts.

Learning activities, step-by-step guides, and a downloadable answers booklet
make sure no reader is left behind. Written for students studying undergraduate
and postgraduate architecture, building, construction/project management,
quantity surveying, property development and civil engineering programs.
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any project. This second edition of Thomas Uher’s and Adam Zantis' textbook maintains its focus on
operational rather than strategic aspects of programming and scheduling of projects, providing the reader
with the practical planning skills needed to be successful.

Unlike most other textbooks that largely focus on the critical path method, Programming and Scheduling
Techniques includes a comprehensive review of a range of practices used around the world. Topics covered
in this thoroughly revised edition include:

deterministic scheduling techniques including the bar chart, the critical path method, the critical chain●
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a comparison of the critical path and critical chain scheduling techniques●

options for computer-based scheduling●

stochastic scheduling techniques including the critical path method based on Monte Carlo simulation and●
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By covering a broad range of scheduling techniques this book is suitable for those planning projects in any
industry, particularly in interdisciplinary or international contexts.
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behind. Written for students studying undergraduate and postgraduate architecture, building,
construction/project management, quantity surveying, property development and civil engineering programs.
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Editorial Review

About the Author

Thomas E. Uher was an Associate Professor in the Faculty of the Built Environment at the University of
New South Wales between 1978 and 2009. He presently works as a consultant on project management,
contract administration and partnering, and as an Adjudicator of payment claim disputes under the NSW,
Queensland and Victorian Security of Payment Acts. He is author of over 100 journal articles and 3 books.

Adam S. Zantis has been working as a project planner and manager in the construction industry for the past
seven years. Adam's expertise in planning and scheduling has been recognised by the University of New
South Wales, where he currently lectures.

Users Review

From reader reviews:

Robert Gibson:

Reading a book to be new life style in this year; every people loves to examine a book. When you examine a
book you can get a wide range of benefit. When you read books, you can improve your knowledge, due to
the fact book has a lot of information upon it. The information that you will get depend on what types of
book that you have read. If you would like get information about your study, you can read education books,
but if you act like you want to entertain yourself you can read a fiction books, this kind of us novel, comics,
and also soon. The Programming and Scheduling Techniques will give you new experience in reading
through a book.

Michael Stein:

You could spend your free time to read this book this guide. This Programming and Scheduling Techniques
is simple to deliver you can read it in the park your car, in the beach, train in addition to soon. If you did not
have much space to bring often the printed book, you can buy often the e-book. It is make you quicker to
read it. You can save the particular book in your smart phone. So there are a lot of benefits that you will get
when you buy this book.

Lucinda Brown:

Beside this kind of Programming and Scheduling Techniques in your phone, it could possibly give you a
way to get closer to the new knowledge or information. The information and the knowledge you may got
here is fresh through the oven so don't become worry if you feel like an outdated people live in narrow
village. It is good thing to have Programming and Scheduling Techniques because this book offers for you
readable information. Do you sometimes have book but you seldom get what it's all about. Oh come on, that
will not happen if you have this within your hand. The Enjoyable option here cannot be questionable, like



treasuring beautiful island. Techniques you still want to miss that? Find this book in addition to read it from
currently!

Dennis Haney:

In this era which is the greater man or who has ability to do something more are more treasured than other.
Do you want to become certainly one of it? It is just simple approach to have that. What you are related is
just spending your time almost no but quite enough to get a look at some books. One of the books in the top
listing in your reading list is actually Programming and Scheduling Techniques. This book and that is
qualified as The Hungry Hillsides can get you closer in becoming precious person. By looking way up and
review this book you can get many advantages.
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