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Every company can point to a growth strategy. Few, however, systematically
implement it; instead, they tweak current products with incremental innovations,
or attempt to buy growth through acquisitions. Neither is a satisfactory solution.
Internally generated growth accomplished thorugh product line renewal and new
service development is essential to the long-term vitality of business across
industries.

The Fast Path to Corporate Growth takes on the challenge large corporations
have in developing new product lines that address new market applications and
provide new streams of revenue. The book integrates the key disciplines--new
product strategy, user research, concept development and prototyping, market
testing, and business modeling--into a practical framework for generating
enterprise growth.

The book illustrates that framework with in-depth examples of companies--
including IBM, Honda, and Mars--that have generated impressive results by
leveraging their core technologies to new markets and to new uses. Many of
these examples contain templates that readers can use in their own projects. The
book also addresses the human side of new market applications, providing advice
on what executives and innovation team leaders must do to execute the steps of
Meyer's framework for devel oping new market applications.

This comprehensive guide to growth will appeal to R& D practitioners, new

business devel opment strategists, product managers, and to studentsin
engineering management, innovation management, and corporate strategy.
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Every company can point to a growth strategy. Few, however, systematically implement it; instead, they
tweak current products with incremental innovations, or attempt to buy growth through acquisitions. Neither
isasatisfactory solution. Internally generated growth accomplished thorugh product line renewal and new
service development is essential to the long-term vitality of business across industries.

The Fast Path to Corporate Growth takes on the challenge large corporations have in developing new
product lines that address new market applications and provide new streams of revenue. The book integrates
the key disciplines--new product strategy, user research, concept development and prototyping, market
testing, and business modeling--into a practical framework for generating enterprise growth.

The book illustrates that framework with in-depth examples of companies--including IBM, Honda, and
Mars--that have generated impressive results by leveraging their core technologies to new markets and to
new uses. Many of these examples contain templates that readers can use in their own projects. The book
also addresses the human side of new market applications, providing advice on what executives and
innovation team leaders must do to execute the steps of Meyer's framework for developing new market
applications.

This comprehensive guide to growth will appeal to R& D practitioners, new business development strategists,
product managers, and to students in engineering management, innovation management, and corporate

strategy.
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Editorial Review
Review

"Professor Meyer's Fast Path framework is an essential tool for developing and commercializing new product
lines from within a corporation. We have used this approach at Masterfoods USA and have found it
invaluable in creating the process and culture needed for new venture success."--Robert Gamgort, President
Masterfoods USA

"Grow or die. The Fast Path to Corporate Growth shows how to execute the compellingly pragmatic growth
strategy of new market applications growing into markets adjacent to your core business. Thisis acan do
book--each chapter isrich in examples that show how the method can be applied across a broad range of
industries. Straightforward, insightful, actionable--the state of the art in real world business innovation."--
Harry West, VP of Strategy and Innovation Continuum

"Professor Meyer's Fast Path framework is an essential tool for developing and commercializing new product
lines from within a corporation. We have used this approach at Masterfoods USA and have found it
invaluable in creating the process and culture needed for new venture success."--Robert Gamgort, President
Masterfoods USA

"Grow or die. The Fast Path to Corporate Growth shows how to execute the compellingly pragmatic growth
strategy of new market applications growing into markets adjacent to your core business. Thisisacan do
book--each chapter isrich in examples that show how the method can be applied across a broad range of
industries. Straightforward, insightful, actionable--the state of the art in real world business innovation."--
Harry West, Vice President, Strategy and Innovation Continuum

"Fast Path To Corporate Growth does an excellent job of turning business experience into an actionable
strategy for growth. Professor Meyer combines the insights of accomplished academic research, with the
practical experience of companies whom he has assisted in the development of effective growth strategies.
Thiswork is easy to read and isfilled with real world examples that the reader can use to devel op plans for
their own companies. We recommend this book to all business managers interested in platform management
and growth."--Mark Anzani, Vice President, IBM System z Hardware Products, and George Walsh, Chief
Technology Officer, System z

About the Author



Marc H. Meyer Matthews Distinguished University Professor and Department Chair, Entrepreneurship and
Innovation Group of the the College of Business at Northeastern University.

Users Review
From reader reviews:
Kristin Todd:

This The Fast Path to Corporate Growth: Leveraging Knowledge and Technologies to New Market
Applications book is just not ordinary book, you have it then the world isin your hands. The benefit you
obtain by reading this book is information inside this publication incredible fresh, you will get details which
is getting deeper you read alot of information you will get. This The Fast Path to Corporate Growth:
Leveraging Knowledge and Technologies to New Market Applications without we comprehend teach the
one who examining it become critical in pondering and analyzing. Don't be worry The Fast Path to Corporate
Growth: Leveraging Knowledge and Technologiesto New Market Applications can bring once you are and
not make your carrier space or bookshelves grow to be full because you can have it within your lovely
laptop even cell phone. This The Fast Path to Corporate Growth: Leveraging Knowledge and Technologies
to New Market Applications having good arrangement in word in addition to layout, so you will not really
feel uninterested in reading.

Gloria Robey:

Reading a guide can be one of alot of exercise that everyone in the world loves. Do you like reading book
thus. There are alot of reasons why people enjoyed. First reading a guide will give you alot of new details.
When you read a book you will get new information simply because book is one of several waysto share the
information or maybe their idea. Second, reading a book will make a person more imaginative. When you
examining a book especially fictional book the author will bring someone to imagine the story how the
character types do it anything. Third, it is possible to share your knowledge to other folks. When you read
this The Fast Path to Corporate Growth: Leveraging Knowledge and Technologies to New Market
Applications, you can tells your family, friends in addition to soon about yours e-book. Y our knowledge can
inspire others, make them reading a e-book.

Joyce M atchett:

This The Fast Path to Corporate Growth: Leveraging Knowledge and Technologies to New Market
Applicationsis brand-new way for you who has curiosity to look for some information asiit relief your
hunger of information. Getting deeper you into it getting knowledge more you know or else you who till
having bit of digest in reading this The Fast Path to Corporate Growth: Leveraging Knowledge and
Technologies to New Market Applications can be the light food for you because the information inside this
particular book is easy to get by simply anyone. These books acquire itself in the form which is reachable by
anyone, yep | mean in the e-book type. People who think that in e-book form make them feel drowsy even
dizzy this book is the answer. So thereisn't any in reading areserve especialy thisone. Y ou can find what
you are looking for. It should be here for you. So, don't miss that! Just read this e-book sort for your better
life and also knowledge.



Kim Romero:

Y ou may get this The Fast Path to Corporate Growth: Leveraging Knowledge and Technologiesto New
Market Applications by visit the bookstore or Mall. Just simply viewing or reviewing it might to be your
solve problem if you get difficulties to your knowledge. Kinds of this guide are various. Not only by means
of written or printed but can you enjoy this book through e-book. In the modern erajust like now, you just
looking from your mobile phone and searching what their problem. Right now, choose your ways to get
more information about your reserve. It is most important to arrange you to ultimately make your knowledge
are still change. Let's try to choose correct ways for you.
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