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A SOUNDVIEW EXECUTIVE SUMMARY BEST BUSINESS BOOK

Accountability is one of the biggest challenges business |eaders face, but it can
also be one of the most important factors leading to success. This groundbreaking
book explains why and how.

Top business consultant and speaker Greg Bustin has dedicated a career to
working with CEOs and the |eadership teams of companies on this crucial topic.
Over the last five years, he hasinterviewed and surveyed more than 3,200
executives around the world--from such admired companies as Marriott,
Container Store, Ernst & Y oung, Sony, Herman Miller, Nucor, and Southwest
Airlines--to understand how high-performing corporations successfully create
and sustain a culture of purpose, trust, and fulfillment. Along the way, Bustin
developed a set of leadership tools that will increase accountability and drive
success for any type of organization.

Accountability will transform the way you manage, maintain, and motivate
yourself, your team, and, ultimately, your workforce. As a business |eader's guide
to the best practices to turn longterm vision into reality, it introduces the Seven
Pillars of Accountability and shows how each pillar isacrucial part of effective
|eadership:

- Character
- Unity

- Learning
- Tracking

- Urgency

- Reputation
- Evolution

Lack of accountahility isthe single greatest obstacle facing even the most
experienced leaders. It saps morale, drains profits, and disenfranchises
employees--and it can shift your team into crisis mode on adaily basis. Greg
Bustin shares his own staries, including what he learned the hard way: if you are
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not clear about everything--vision, values, objectives, strategy, rewards, and
penalties--the likelihood of achieving your goalsis dim. Bustin has tapped the
experience of the senior leaders of the world's most respected organizations, and
he shares their stories and advice in this book.

Accountability offers powerful concepts and practical examples you can apply in
your organization along with provocative questions and useful exercisesto help
you create a high-performance culture in your workplace. It's a must-read for
anyone who wants practical, actionable steps to build and grow athriving
business.
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Accountability is one of the biggest challenges business leaders face, but it can aso be one of the most
important factors leading to success. This groundbreaking book explains why and how.

Top business consultant and speaker Greg Bustin has dedicated a career to working with CEOs and the
|eadership teams of companies on this crucial topic. Over the last five years, he has interviewed and surveyed
more than 3,200 executives around the world--from such admired companies as Marriott, Container Store,
Ernst & Y oung, Sony, Herman Miller, Nucor, and Southwest Airlines--to understand how high-performing
corporations successfully create and sustain a culture of purpose, trust, and fulfillment. Along the way,
Bustin developed a set of leadership tools that will increase accountability and drive success for any type of
organization.

Accountability will transform the way you manage, maintain, and motivate yourself, your team, and,
ultimately, your workforce. As abusiness leader's guide to the best practices to turn longterm vision into
reality, it introduces the Seven Pillars of Accountability and shows how each pillar isacrucial part of
effective leadership:

- Character
- Unity

- Learning

- Tracking

- Urgency

- Reputation
- Evolution

Lack of accountability is the single greatest obstacle facing even the most experienced leaders. It saps
morale, drains profits, and disenfranchises employees--and it can shift your team into crisis mode on adaily
basis. Greg Bustin shares his own stories, including what he learned the hard way: if you are not clear about
everything--vision, values, objectives, strategy, rewards, and penalties--the likelihood of achieving your
goalsis slim. Bustin has tapped the experience of the senior leaders of the world's most respected
organizations, and he shares their stories and advice in this book.

Accountability offers powerful concepts and practical examples you can apply in your organization along
with provocative questions and useful exercises to help you create a high-performance culture in your
workplace. It's a must-read for anyone who wants practical, actionable steps to build and grow athriving
business.
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Editorial Review
Users Review
From reader reviews:
Thomas Welty:

Hey guys, do you wishes to finds a new book you just read? May be the book with the headline
Accountability: The Key to Driving a High-Performance Culture (Business Books) suitable to you? The
book was written by well-known writer in this era. The book untitled Accountability: The Key to Driving a
High-Performance Culture (Business Books)is one of several books this everyone read now. That book was
inspired alot of peoplein the world. When you read this e-book you will enter the new shape that you ever
know prior to. The author explained their plan in the simple way, therefore all of people can easily to
comprehend the core of this reserve. This book will give you alarge amount of information about this world
now. So you can see the represented of the world with this book.

Patricia Sax:

Do you have something that you want such as book? The publication lovers usually prefer to decide on book
like comic, quick story and the biggest the first is novel. Now, why not attempting Accountability: The Key
to Driving a High-Performance Culture (Business Books) that give your satisfaction preference will be
satisfied through reading this book. Reading behavior all over the world can be said as the way for people to
know world considerably better then how they react to the world. It can't be said constantly that reading
addiction only for the geeky particular person but for all of you who wants to aways be success person. So,
for all of you who want to start studying as your good habit, you are able to pick Accountability: The Key to
Driving a High-Performance Culture (Business Books) become your current starter.

Kevin L oesch:

Y our reading sixth sense will not betray you, why because this Accountability: The Key to Driving a High-
Performance Culture (Business Books) publication written by well-known writer who knows well how to
make book which might be understand by anyone who al read the book. Written within good manner for
you, dripping every ideas and composing skill only for eliminate your current hunger then you still question
Accountability: The Key to Driving a High-Performance Culture (Business Books) as good book but not
only by the cover but also by the content. Thisis one book that can break don't assess book by itsinclude, so
do you still needing a different sixth sense to pick this specific!? Oh come on your looking at sixth sense
aready aerted you so why you haveto listening to a different sixth sense.



Robert Frith:

Many people spending their time period by playing outside having friends, fun activity using family or just
watching TV 24 hours aday. Y ou can have new activity to enjoy your whole day by looking at a book. Ugh,
yathink reading a book will surely hard because you have to bring the book everywhere? It aright you can
have the e-book, delivering everywhere you want in your Mobile phone. Like Accountability: The Key to
Driving a High-Performance Culture (Business Books) which is getting the e-book version. So, why not try
out this book? Let's see.
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