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Great companies stumble and fall when they lose it. Highfliers crash when a
competitor notices they don't have it. Start-ups shut down if they can't develop it.
"It" is a strategy so powerful and an execution-driven mindset so relentless that
companies use it to gain more than just competitive advantage--they achieve an
industry dominance that is virtually unassailable and that competitors often try to
explain away as unfair. In their "hardball manifesto," authors George Stalk and
Rob Lachenauer of the leading strategy consulting firm The Boston Consulting
Group show how hardball competitors can build or maintain an enviable
competitive edge by pursuing one or more of the classic "hardball strategies":
unleash massive and overwhelming force, exploit anomalies, devastate profit
sanctuaries, raise competitors' costs, and break compromises.

Based on 25 years of experience advising and observing a range of companies,
the authors argue that hardball competitors can gain extreme competitive
advantage--neutralizing, marginalizing, or even destroying competitors--without
violating their contracts with customers or employees and without breaking the
rules. A clear-eyed paean to the timeless strategies that have driven the world's
winning companies, Hardball Strategy redefines and reinterprets the meaning of
competition for a new generation of business players. George Stalk and Rob
Lachenauer are directors of The Boston Consulting Group. Stalk is the author of
Competing Against Time, the classic work on time-based competition.
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Great companies stumble and fall when they lose it. Highfliers crash when a competitor notices they don't
have it. Start-ups shut down if they can't develop it. "It" is a strategy so powerful and an execution-driven
mindset so relentless that companies use it to gain more than just competitive advantage--they achieve an
industry dominance that is virtually unassailable and that competitors often try to explain away as unfair. In
their "hardball manifesto," authors George Stalk and Rob Lachenauer of the leading strategy consulting firm
The Boston Consulting Group show how hardball competitors can build or maintain an enviable competitive
edge by pursuing one or more of the classic "hardball strategies": unleash massive and overwhelming force,
exploit anomalies, devastate profit sanctuaries, raise competitors' costs, and break compromises.

Based on 25 years of experience advising and observing a range of companies, the authors argue that
hardball competitors can gain extreme competitive advantage--neutralizing, marginalizing, or even
destroying competitors--without violating their contracts with customers or employees and without breaking
the rules. A clear-eyed paean to the timeless strategies that have driven the world's winning companies,
Hardball Strategy redefines and reinterprets the meaning of competition for a new generation of business
players. George Stalk and Rob Lachenauer are directors of The Boston Consulting Group. Stalk is the author
of Competing Against Time, the classic work on time-based competition.
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Editorial Review

Review
"...an intelligent and textured primer..." -- The Wall Street Journal, 15 October, 2004

"Hardball is already causing a stir." -- The Economist, August 26, 2004

"Overall, it’s an unusually deep, fine-grained, and useful piece of business analysis." -- Entrepreneur,
January 2005

"[T]he authors' message, eminently worth the read, is that you can succeed by competing relentlessly,
intelligently and, yes, fairly." -- The Wall Street Journal, 15 October, 2004

About the Author
George Stalk and Rob Lachenauer are Directors of The Boston Consulting Group. Stalk is the author of
Competing Against Time, the classic work on time-based competition.

Users Review

From reader reviews:

Cornelius Callaghan:

The book Hardball: Are You Playing to Play or Playing to Win gives you the sense of being enjoy for your
spare time. You need to use to make your capable far more increase. Book can to become your best friend
when you getting strain or having big problem with the subject. If you can make studying a book Hardball:
Are You Playing to Play or Playing to Win to get your habit, you can get considerably more advantages, like
add your capable, increase your knowledge about some or all subjects. You may know everything if you like
wide open and read a e-book Hardball: Are You Playing to Play or Playing to Win. Kinds of book are
several. It means that, science guide or encyclopedia or others. So , how do you think about this book?

Larry Devries:

Do you certainly one of people who can't read gratifying if the sentence chained within the straightway, hold
on guys this specific aren't like that. This Hardball: Are You Playing to Play or Playing to Win book is
readable simply by you who hate the perfect word style. You will find the information here are arrange for
enjoyable reading experience without leaving even decrease the knowledge that want to supply to you. The
writer of Hardball: Are You Playing to Play or Playing to Win content conveys the thought easily to
understand by many individuals. The printed and e-book are not different in the articles but it just different in
the form of it. So , do you even now thinking Hardball: Are You Playing to Play or Playing to Win is not
loveable to be your top list reading book?



Michael Hollinger:

This Hardball: Are You Playing to Play or Playing to Win tend to be reliable for you who want to certainly
be a successful person, why. The main reason of this Hardball: Are You Playing to Play or Playing to Win
can be one of the great books you must have is actually giving you more than just simple reading through
food but feed anyone with information that probably will shock your before knowledge. This book is usually
handy, you can bring it almost everywhere and whenever your conditions at e-book and printed versions.
Beside that this Hardball: Are You Playing to Play or Playing to Win giving you an enormous of experience
including rich vocabulary, giving you tryout of critical thinking that we all know it useful in your day action.
So , let's have it appreciate reading.

Theresa Tompkins:

What is your hobby? Have you heard in which question when you got pupils? We believe that that question
was given by teacher to their students. Many kinds of hobby, All people has different hobby. And you also
know that little person such as reading or as studying become their hobby. You need to know that reading is
very important and also book as to be the matter. Book is important thing to provide you knowledge, except
your current teacher or lecturer. You find good news or update about something by book. Many kinds of
books that can you go onto be your object. One of them is Hardball: Are You Playing to Play or Playing to
Win.
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