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Based on the author’s first-hand experience and expertise, this book offers a
proven framework for global software engineering. Readers will learn best
practices for managing a variety of software projects, coordinating the activities
of several locations across the globe while accounting for cultural differences.
Most importantly, readers will learn how to engineer a first-rate software product
as efficiently as possible by fully leveraging global personnel and resources.

Global Software and IT takes a unique approach that works for projects of any
size, examining such critical topics as:

Executing a seamless project across multiple locations●

Mitigating the risks of off-shoring●

Developing and implementing processes for global development●

Establishing practical outsourcing guidelines●

Fostering effective collaboration and communication across continents and●

culture

This book provides a balanced framework for planning global development,
covering topics such as managing people in distributed sites and managing a
project across locations. It delivers a comprehensive business model that is
beneficial to anyone looking for the most cost-effective, efficient way to engineer
good software products.

 Download Global Software and IT: A Guide to Distributed Dev ...pdf

 Read Online Global Software and IT: A Guide to Distributed D ...pdf

http://mbooknom.men/go/best.php?id=047063619X
http://mbooknom.men/go/best.php?id=047063619X
http://mbooknom.men/go/best.php?id=047063619X
http://mbooknom.men/go/best.php?id=047063619X
http://mbooknom.men/go/best.php?id=047063619X
http://mbooknom.men/go/best.php?id=047063619X
http://mbooknom.men/go/best.php?id=047063619X
http://mbooknom.men/go/best.php?id=047063619X
http://mbooknom.men/go/best.php?id=047063619X
http://mbooknom.men/go/best.php?id=047063619X
http://mbooknom.men/go/best.php?id=047063619X


Global Software and IT: A Guide to Distributed Development,
Projects, and Outsourcing

By Christof Ebert

Global Software and IT: A Guide to Distributed Development, Projects, and Outsourcing By Christof
Ebert

Based on the author’s first-hand experience and expertise, this book offers a proven framework for global
software engineering. Readers will learn best practices for managing a variety of software projects,
coordinating the activities of several locations across the globe while accounting for cultural differences.
Most importantly, readers will learn how to engineer a first-rate software product as efficiently as possible by
fully leveraging global personnel and resources.

Global Software and IT takes a unique approach that works for projects of any size, examining such critical
topics as:

Executing a seamless project across multiple locations●

Mitigating the risks of off-shoring●

Developing and implementing processes for global development●

Establishing practical outsourcing guidelines●

Fostering effective collaboration and communication across continents and culture●

This book provides a balanced framework for planning global development, covering topics such as
managing people in distributed sites and managing a project across locations. It delivers a comprehensive
business model that is beneficial to anyone looking for the most cost-effective, efficient way to engineer
good software products.
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Editorial Review

Review
"Summarizes experiences and guidance, processes and approaches for successfully handling global software
development and outsourcing. It offers tons of practical hints and concrete explanations of 'how to do it
better.'"
—Michael Corbett, Chairman of the International Association of Outsourcing Professionals, from the
Foreword

"This book stands out as the best source of information on distributed software development. Seldom do we
see a book with the concepts completely backed by the experiences and views of the experts in their fields.
Software developers and managers benefit from the broad spectrum of topics and companies in the case
studies."
—S. M. Balasubramaniyan, Vice President, Wipro Technologies

"This book is very well-written, up-to-date and packed with practical advice for every software engineer and
manager working on global projects. I think it will become 'the' excellent source for the industry on the
subject of global software development."
—Bikram Sengupta, Manager, Software and Services Engineering, IBM Research - India

From the Back Cover
"Summarizes experiences and guidance, processes and approaches for successfully handling global software
development and outsourcing. It offers tons of practical hints and concrete explanations on 'how to do it
better.'"—Michael Corbett, Chairman of the International Association of Outsourcing Professionals, from the
Foreword

PROVEN STRATEGIES AND PRACTICES FOR SOFTWARE DEVELOPMENT AND IT
SOURCING ON A GLOBAL SCALE

Based on the author's first-hand experience and expertise, this book offers a proven framework for global
software engineering. Readers will learn best practices for managing a variety of software projects,
coordinating the activities of several locations across the globe while accounting for cultural differences.
Most importantly, readers will learn how to engineer a first-rate software product as efficiently as possible by
fully leveraging global personnel and resources.

Global Software and IT takes a unique approach that works for projects of any size, examining such critical
topics as:

Executing a seamless project across multiple locations●

Mitigating the risks of offshoring●

Developing and implementing processes for global development●

Establishing practical outsourcing guidelines●

Fostering effective collaboration and communication across continents and cultures●

Throughout the book, case studies drawn from different industries demonstrate how actual global software
engineering projects have been designed and executed. Moreover, sample scenarios and questions encourage



readers to put their new skills and knowledge into practice, addressing key issues that commonly arise in
global software projects.

This book provides a comprehensive business model that is beneficial to anyone looking for the most cost-
effective, efficient way to engineer good software products.

About the Author
CHRISTOF EBERT, PhD, is Managing Director at Vector Consulting Services. He supports companies
around the world to improve product development and strategy and to manage organizational changes. Dr.
Ebert sits on a number of advisory and industry bodies. Over the years, he has set up and improved several
offshoring sites and performed due diligence assessments. He serves on the executive board of the IEEE
International Conference on Global Software Engineering series and teaches at the University of Stuttgart.

Users Review

From reader reviews:

Linda Amos:

Do you have favorite book? When you have, what is your favorite's book? Guide is very important thing for
us to learn everything in the world. Each reserve has different aim or goal; it means that book has different
type. Some people sense enjoy to spend their time and energy to read a book. They may be reading whatever
they consider because their hobby is reading a book. Think about the person who don't like reading a book?
Sometime, person feel need book once they found difficult problem or even exercise. Well, probably you
should have this Global Software and IT: A Guide to Distributed Development, Projects, and Outsourcing.

Joseph Fulkerson:

As people who live in the particular modest era should be revise about what going on or facts even
knowledge to make them keep up with the era and that is always change and make progress. Some of you
maybe will probably update themselves by reading through books. It is a good choice for yourself but the
problems coming to you is you don't know which one you should start with. This Global Software and IT: A
Guide to Distributed Development, Projects, and Outsourcing is our recommendation so you keep up with
the world. Why, since this book serves what you want and want in this era.

Al Fraire:

This book untitled Global Software and IT: A Guide to Distributed Development, Projects, and Outsourcing
to be one of several books that will best seller in this year, that is because when you read this guide you can
get a lot of benefit on it. You will easily to buy that book in the book retail outlet or you can order it through
online. The publisher with this book sells the e-book too. It makes you more easily to read this book, since
you can read this book in your Cell phone. So there is no reason for you to past this e-book from your list.



Mabel Maddux:

The book untitled Global Software and IT: A Guide to Distributed Development, Projects, and Outsourcing
contain a lot of information on the item. The writer explains her idea with easy approach. The language is
very clear and understandable all the people, so do certainly not worry, you can easy to read this. The book
was published by famous author. The author provides you in the new time of literary works. You can easily
read this book because you can continue reading your smart phone, or device, so you can read the book
within anywhere and anytime. If you want to buy the e-book, you can wide open their official web-site as
well as order it. Have a nice read.
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