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Paul Coombs provides practical, detailed advice on IT project estimation for
managers and consultants in this concise guide. Coombs demonstrates why
accurate estimates are needed, the different estimating methods that can be used,
and how to analyze risks in order to make appropriate contingency allowances.
He also covers pricing and billing strategies, and how experience of previous
projects can be leveraged. A vital component of the book is a template for a cost
model that incorporates task estimates, schedules, staff roles and costs, risk
analysis, fixed costs, billing, and cashflow. Template Excel spreadsheets are
included on the accompanying CDROM.
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Editorial Review

Review
'... very valuable for IT SW [software] business managers and consultants who are conducting large and
complex SW [software] projects ... I give the book an excellent recommendation ...'. Computing Reviews

Users Review

From reader reviews:

Odessa Currie:

Book will be written, printed, or created for everything. You can recognize everything you want by a
publication. Book has a different type. To be sure that book is important matter to bring us around the world.
Adjacent to that you can your reading expertise was fluently. A publication IT Project Estimation: A
Practical Guide to the Costing of Software will make you to become smarter. You can feel much more
confidence if you can know about anything. But some of you think in which open or reading some sort of
book make you bored. It is not make you fun. Why they may be thought like that? Have you looking for best
book or suited book with you?

Michael Albin:

Hey guys, do you wishes to finds a new book to read? May be the book with the subject IT Project
Estimation: A Practical Guide to the Costing of Software suitable to you? Typically the book was written by
popular writer in this era. The actual book untitled IT Project Estimation: A Practical Guide to the Costing of
Softwareis a single of several books which everyone read now. This book was inspired many people in the
world. When you read this guide you will enter the new way of measuring that you ever know prior to. The
author explained their concept in the simple way, and so all of people can easily to understand the core of
this guide. This book will give you a lots of information about this world now. To help you to see the
represented of the world in this particular book.

Jeanne Crank:

Reading a reserve tends to be new life style in this particular era globalization. With examining you can get a
lot of information which will give you benefit in your life. Together with book everyone in this world could
share their idea. Books can also inspire a lot of people. Plenty of author can inspire all their reader with their
story or perhaps their experience. Not only the storyline that share in the textbooks. But also they write about
the knowledge about something that you need instance. How to get the good score toefl, or how to teach your
sons or daughters, there are many kinds of book which exist now. The authors in this world always try to
improve their proficiency in writing, they also doing some exploration before they write on their book. One
of them is this IT Project Estimation: A Practical Guide to the Costing of Software.



Joyce Volz:

Spent a free time to be fun activity to try and do! A lot of people spent their sparetime with their family, or
all their friends. Usually they doing activity like watching television, likely to beach, or picnic in the park.
They actually doing ditto every week. Do you feel it? Do you wish to something different to fill your
personal free time/ holiday? Might be reading a book might be option to fill your free time/ holiday. The first
thing you ask may be what kinds of guide that you should read. If you want to test look for book, may be the
publication untitled IT Project Estimation: A Practical Guide to the Costing of Software can be fine book to
read. May be it could be best activity to you.
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