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In 1994, Ray Anderson was 60 years old and at the top of his game as founder
and CEO of Atlanta-based Interface, Inc., amodular carpet company that makes
those clever carpet tiles that you may have underfoot in your office or coveted
viathe company's residential brand, FLOR.

That was 17 years ago - before 'green’ was the compelling business imperative
that it istoday (for reference, oil was then $18/bbl), and frankly, the environment
was nowhere on Ray'sradar. An Interface associate asked Ray to give a speech
to atask force that was forming to answer customer concerns about
environmental impacts, and though he had not a clue what he would say, he
accepted. Asthe date for the speech grew closer, he began to sweat -- and then
Paul Hawken's book, The Ecology of Commerce, landed on hisdesk. Therestis
green business history -- Ray read the book (he's called it a'spear in the chest'
epiphany), his outlook was radically transformed, and he gave a speech that
would put the petroleum-dependent carpet company on a path to zero
environmental footprint.

What's happened in the intervening years has made I nterface the poster child for
green business, and Ray's become a bit of an eco rock star. He ditched his gas-
guzzling Jaguar in favor of aPrius, built an off-the-grid home, and today, at 76,
hislifeisradicaly different than what he would have imagined for himself at age
60. Thisishisstory.
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In 1994, Ray Anderson was 60 years old and at the top of his game as founder and CEO of Atlanta-based
Interface, Inc., amodular carpet company that makes those clever carpet tiles that you may have underfoot in
your office or coveted viathe company's residential brand, FLOR.

That was 17 years ago - before 'green’ was the compelling business imperative that it istoday (for reference,
oil was then $18/bbl), and frankly, the environment was nowhere on Ray'sradar. An Interface associate
asked Ray to give a speech to atask force that was forming to answer customer concerns about
environmental impacts, and though he had not a clue what he would say, he accepted. Asthe date for the
speech grew closer, he began to sweat -- and then Paul Hawken's book, The Ecology of Commerce, landed
on hisdesk. Therest is green business history -- Ray read the book (he's called it a'spear in the chest'
epiphany), his outlook was radically transformed, and he gave a speech that would put the petroleum-
dependent carpet company on a path to zero environmental footprint.

What's happened in the intervening years has made Interface the poster child for green business, and Ray's
become a bit of an eco rock star. He ditched his gas-guzzling Jaguar in favor of a Prius, built an off-the-grid
home, and today, at 76, hislifeisradically different than what he would have imagined for himself at age 60.
Thisishis story.
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Editorial Review

Review
Sustainability, argues Anderson, makes just as much business sense as it does aliberal crusade, and he even
makes absorbing reading out of the process that transformed his operations.

--Publisher's Weekly

He may be 'radical’ but he's also a profit-seeking businessman. Ray has found a new path that's good for the
planet and great for his business. --Andrew Winston, environmental strategist, author of Green Recovery
and co-author of Green to Gold

If we had alot more businessmen like Ray Anderson, the planet would be neither bankrupt or overheated. He
isahero, and this book makes clear why! --Bill McKibben, author of Deep Economy

We are in desperate need of hope, but if hope isto be credible and trustworthy, it has to walk a straight line.
No one does this better than Ray Anderson. --Paul Hawken, author of The Ecology of Commerce, Natural
Capitalism, and Blessed Unrest

Ray put everything he has built a his company on the line for what he believed and created a model of
profitable sustainability and humanity. This tale of how and why isagreat story. --Jonathan Lash,
President, World Resources Institute

“Ingpirational . . . Essential reading for anyone, whether lay, student, or practitioner, interested in business
success today and in the environment.” ?Library Journal (starred review)

From the Author

From the Prologue:

My company, Interface, Inc., has just marked an important milestone - 10 years until our target year for
Mission Zero, for zero environmental footprint, a goal for which we have set 2020 as our deadline. I'm
immensely proud of Interface, and encouraged about our future.

Y ou may be familiar with my story - the epiphany | experienced in 1994 when | read Paul Hawken's book,
The Ecology of Commerce, seeking inspiration for a speech to atask force that was organizing at Interfaceto
answer customer concerns about the environment. That change of world view led me down aroad | had
never imagined for myself or my petroleum-intensive company - eventually to get off oil.

Distancing ourselves from the wellhead requires that we re-imagine the antiquated, linear, take-make-waste
industrial system of which we are all apart. And instead, to become part of a thoughtful, cooperative,
cyclical system that mimics nature in the way that we design, source, manufacture, sell, install - and
eventually reclaim and recycle - our products. This ambitious undertaking requires new technology, new
inputs, new thinking. It isintensely complicated and, at the same time, completely liberating to think outside
the traditional confines of design and manufacturing. Somewhere along the way, the idea that what we were
doing was so right - so right, and so smart - emerged to propel us forward.

At Interface, this new way of thinking isworking - our products are better than ever, our employees are more
engaged than ever, customers are extraordinarily loyal; and, importantly, costs are down, not up, dispelling
the myth that sustainability is expensive. That's the story you'll find in more detail in this book.



About the Author

Ray C. Anderson, founder and chairman, Interface, Inc. (IFSIA)

The story is now legend: the "spear in the chest" epiphany Ray Anderson experienced when he first read Paul
Hawken's The Ecology of Commerce, seeking inspiration for a speech to an Interface task force on the
company's environmental vision. Seventeen years and a sea change later, Ray estimates that Interfaceis
more than half-way towards the vision of "Mission Zero," the journey no one would have imagined for the
company or the petroleum-intensive industry of carpet manufacturing which has been forever changed by
Ray'svision. Interface is redesigning processes and products, pioneering new technologies, and making
efforts to reduce or eliminate waste and harmful emissions while increasing the use of renewable materials
and sources of energy. Ray chronicles that journey in anew "how" and "why" to on sustainability, Business
Lessons from a Radical Industrialist, (St. Martin's Griffin, 2011) the paperback follow-up to the book,
Confessions of a Radical Industrialist, published by St. Martin's Pressin September 2009.

An honors graduate of Georgia Institute of Technology, Ray learned the carpet trade through 14-plus years at
various positionsin the textiles industry, and in 1973, set about founding a company to produce the first free-
lay carpet tilesin America. Today, he chairs the world's largest producer of modular commercial
floorcoverings. Interface has diversified and globalized its businesses, with salesin 110 countries and
manufacturing facilities on four continents.

Users Review
From reader reviews:
Homer Smith:

Here thing why this Business L essons from a Radical Industrialist: How a CEO Doubled Earnings, Inspired
Employees and Created Innovation from One Simple Idea are different and trusted to be yours. First of all
reading a book is good nevertheless it dependsin the content of computer which is the content is as
delightful asfood or not. Business L essons from a Radical Industrialist: How a CEO Doubled Earnings,
Inspired Employees and Created Innovation from One Simple Idea giving you information deeper and in
different ways, you can find any book out there but there is no guide that similar with Business L essons from
aRadical Industrialist: How a CEO Doubled Earnings, Inspired Employees and Created Innovation from
One Simple Idea. It gives you thrill looking at journey, its open up your current eyes about the thing which
happened in the world which is maybe can be happened around you. It is easy to bring everywhere likein
park your car, café, or even in your way home by train. Should you be having difficulties in bringing the
branded book maybe the form of Business Lessons from a Radical Industrialist: How a CEO Doubled
Earnings, Inspired Employees and Created Innovation from One Simple Ideain e-book can be your
substitute.

James K ostka:

Business Lessons from a Radical Industrialist: How a CEO Doubled Earnings, Inspired Employees and
Created Innovation from One Simple Idea can be one of your nice books that are good idea. Many of us
recommend that straight away because this reserve has good vocabulary that could increase your knowledge
in vocabulary, easy to understand, bit entertaining however delivering the information. The article writer
giving hislher effort that will put every word into satisfaction arrangement in writing Business L essons from
aRadical Industrialist: How a CEO Doubled Earnings, Inspired Employees and Created Innovation from



One Simple Idea although doesn't forget the main stage, giving the reader the hottest and based confirm
resource info that maybe you can be among it. This great information may drawn you into new stage of
crucial considering.

Morris Reyna:

This Business Lessons from a Radical Industrialist: How a CEO Doubled Earnings, Inspired Employees and
Created Innovation from One Simple Ideais great reserve for you because the content which is full of
information for you who have always deal with world and still have to make decision every minute. This
kind of book reved it data accurately using great organize word or we can declare no rambling sentences
included. So if you are read the item hurriedly you can have whole factsin it. Doesn't mean it only offers you
straight forward sentences but tough core information with attractive delivering sentences. Having Business
Lessons from aRadical Industrialist: How a CEO Doubled Earnings, Inspired Employees and Created
Innovation from One Simple Ideain your hand like getting the world in your arm, info in it is not ridiculous
asingle. We can say that no reserve that offer you world within ten or fifteen minute right but this e-book
aready do that. So , this can be good reading book. Heya Mr. and Mrs. hectic do you still doubt in which?

William Black:

Reading areserve make you to get more knowledge from the jawhorse. Y ou can take knowledge and
information from the book. Book is prepared or printed or illustrated from each source which filled update of
news. Within this modern eralike right now, many ways to get information are available for anyone. From
media social just like newspaper, magazines, science book, encyclopedia, reference book, story and comic.

Y ou can add your understanding by that book. Do you want to spend your spare time to open your book? Or
just trying to find the Business Lessons from a Radical Industrialist: How a CEO Doubled Earnings,
Inspired Employees and Created I nnovation from One Simple Idea when you desired it?
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