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Performance coaching is a modern and rapidly growing method used to assist
development, and involves helping individuals to improve their performance in
all areas of their life, with a particular emphasis on the workplace. Performance
coaching draws parallels with NLP and often focuses on the psychology of
excellence – making what’s good even better, and helping individuals keep ahead
of the game. On an organisational level it can include helping managers to
consider how to get the best from their staff, peers and superiors, as well as
helping to identify strengths, weaknesses, opportunities and threats. A
performance coach assists individuals in building on their successes and helps to
design, plan and instigate successful business/life strategies.

Despite its popularity confusion still surrounds coaching. It is a relatively new
area and there is still a lack of understanding about how best to use coaching and
in what specific situations it will be most effective. In addition to this, anyone
can assume a performance/professional/business/life coach title without holding
any particular qualification or registration. With this increased awareness and
confusion the need for a no-nonsense book on the topic that offers trusted advice
is needed all the more, which is where Performance Coaching For Dummies
steps in.
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Performance coaching is a modern and rapidly growing method used to assist development, and involves
helping individuals to improve their performance in all areas of their life, with a particular emphasis on the
workplace. Performance coaching draws parallels with NLP and often focuses on the psychology of
excellence – making what’s good even better, and helping individuals keep ahead of the game. On an
organisational level it can include helping managers to consider how to get the best from their staff, peers
and superiors, as well as helping to identify strengths, weaknesses, opportunities and threats. A performance
coach assists individuals in building on their successes and helps to design, plan and instigate successful
business/life strategies.

Despite its popularity confusion still surrounds coaching. It is a relatively new area and there is still a lack of
understanding about how best to use coaching and in what specific situations it will be most effective. In
addition to this, anyone can assume a performance/professional/business/life coach title without holding any
particular qualification or registration. With this increased awareness and confusion the need for a no-
nonsense book on the topic that offers trusted advice is needed all the more, which is where Performance
Coaching For Dummies steps in.
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Editorial Review

From the Back Cover
Practical techniques for improving performance and achieving excellence

Expert advice to help you unlock potential and achieve your goals

Performance Coaching uses a wide range of practical tools and techniques to facilitate development,
learning, and ultimately personal and professional success. Whether you want to motivate a team at work or
boost your own individual performance, this expert guide walks you step-by-step through the basics of
Performance Coaching and shows you how to use it effectively to unlock potential, overcome challenges,
maximise performance, and succeed in all areas of life.

Discover how to:

Build a repertoire of advanced coaching skills●

Give positive feedback and constructive criticism●

Engage others effectively●

Consider the impact of body language and listening skills●

Manage organisational challenges and deal with problems effectively●

About the Author
Gladeana McMahon was named as one of the UK's top ten coaches by the Independent on Sunday and
Sunday Observer.

Averil Leimon is a leading international coach and an accreditor for the Association for Coaching.

Users Review

From reader reviews:

Jack Cluck:

The knowledge that you get from Performance Coaching For Dummies is a more deep you searching the
information that hide in the words the more you get serious about reading it. It doesn't mean that this book is
hard to be aware of but Performance Coaching For Dummies giving you buzz feeling of reading. The article
writer conveys their point in selected way that can be understood through anyone who read it because the
author of this publication is well-known enough. This particular book also makes your vocabulary increase
well. Therefore it is easy to understand then can go to you, both in printed or e-book style are available. We
propose you for having this particular Performance Coaching For Dummies instantly.

Karl Schueller:

Reading a e-book can be one of a lot of activity that everyone in the world really likes. Do you like reading



book and so. There are a lot of reasons why people fantastic. First reading a book will give you a lot of new
info. When you read a publication you will get new information since book is one of a number of ways to
share the information or even their idea. Second, examining a book will make an individual more
imaginative. When you reading a book especially fictional works book the author will bring you to definitely
imagine the story how the character types do it anything. Third, you could share your knowledge to others.
When you read this Performance Coaching For Dummies, you can tells your family, friends in addition to
soon about yours publication. Your knowledge can inspire the mediocre, make them reading a book.

Alex Miller:

People live in this new morning of lifestyle always try and and must have the spare time or they will get lot
of stress from both way of life and work. So , if we ask do people have free time, we will say absolutely of
course. People is human not really a huge robot. Then we inquire again, what kind of activity have you got
when the spare time coming to anyone of course your answer will certainly unlimited right. Then ever try
this one, reading publications. It can be your alternative throughout spending your spare time, typically the
book you have read is definitely Performance Coaching For Dummies.

Joyce Hynes:

E-book is one of source of understanding. We can add our knowledge from it. Not only for students and also
native or citizen have to have book to know the revise information of year for you to year. As we know those
textbooks have many advantages. Beside many of us add our knowledge, can also bring us to around the
world. From the book Performance Coaching For Dummies we can have more advantage. Don't you to be
creative people? To be creative person must want to read a book. Just choose the best book that appropriate
with your aim. Don't end up being doubt to change your life by this book Performance Coaching For
Dummies. You can more pleasing than now.
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