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Be as prepared as possible to take the PM P certification exam

The PMP certification is the most popular project management certification
available, but also avery difficult certification to obtain with very demanding
requirements. That's where this All-in-One reference comes in. Packed with
valuable information for taking the exam, the nine books in one covers
everything from the certification process to gathering information for the
application and signing up to take the exam, as well as studying for the most
pertinent parts of the Project Management Body of Knowledge (PMBOK), and
review questions. One thousand pages of fresh, new, and completely up-to-date
comprehensive content have been prepared to correlate with the various domains
of the test requirements.

- Serves as asolitary resource for al things related to PMP certification, from
signing up to take the exam to getting savvy with the areas of the PMBOK that
arerequired to be PMP certified

- Helps you navigate through each domain of the PMBOK: communications
management, cost management, human resources management, integration
management, procurement management, quality management, risk
management, scope management, and time management

- Offers complete coverage of the challenging PMP certification requirements
and alarge selection of practice questions

- Includes a CD-ROM that features fully customizable test-prep software

With this book by your side, you'll learn to navigate the various requirements that
will put you on your way to becoming PMP certified.
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Beas prepared aspossibleto takethe PMP certification exam

The PMP certification is the most popular project management certification available, but also avery
difficult certification to obtain with very demanding requirements. That's where this All-in-One reference
comesin. Packed with valuable information for taking the exam, the nine books in one covers everything
from the certification process to gathering information for the application and signing up to take the exam, as
well as studying for the most pertinent parts of the Project Management Body of Knowledge (PMBOK), and
review questions. One thousand pages of fresh, new, and completely up-to-date comprehensive content have
been prepared to correlate with the various domains of the test requirements.

- Serves as asolitary resource for al things related to PMP certification, from signing up to take the exam to
getting savvy with the areas of the PMBOK that are required to be PMP certified

- Helpsyou navigate through each domain of the PMBOK: communications management, cost management,
human resources management, integration management, procurement management, quality management,
risk management, scope management, and time management

- Offers complete coverage of the challenging PMP certification requirements and a large selection of
practice questions

- Includes a CD-ROM that features fully customizable test-prep software

With this book by your side, you'll learn to navigate the various requirements that will put you on your way
to becoming PMP certified.
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Editorial Review

From the Back Cover
Proveyour skillsand passthe PM P certification exam — let thisbook be your tutor

No question about it — the Project Management Professional exam is challenging. This guide helps make
the information in the PMBOK Guide more understandable, improving your chances of passing the exam on
the first try. Each chapter helps you identify what you need to study and quizzes you on the material, while
the practice exam on the CD helps you test yourself.

- The concept — learn fundamental project management concepts, how the exam is developed and scored,
and some test-taking tips

- Starting out — explore initiating a project, chartering, identifying stakeholders, and planning the scope and
schedule

- Planning ahead — ook at estimates and budgets and how to assign resources, anticipate risks, ensure
communication, and build a project management plan

- Take control — monitor and manage the project's scope, schedule, expenses, quality, and risks

- Cross-cutting skills— understand the skills you need to effectively manage your project across all domains

Open the book and find:

- How to define aproject life cycle

- Assorted project estimating methods

- Timely timeline tips

- Basic quality concepts and how to incorporate them
- How to identify what could go wrong

- The "people part" of projectmanagement

- Different reporting methods and how to choose one
- What to consider as you close your project

Bonus CD Includes

Dummies Test Engine, an exclusive practice exam with hundreds of sample questions based on the actual
exam

System requirements: Please see the CD appendix for details and compl ete system requirements.
9booksin 1

- PMP Foundation

- Starting Off Right

- Planning Scope and Schedule

- Planning Cost, Quality, Human Resources, and Communication
- Planning for Risks, Procurement, and Integration

- Managing Y our Project

- Controlling Change, Scope, Schedule, and Cost

- Controlling Quality, Risks, and Contracts



- Closing Y our Project and the Code of Ethics

About the Author

Cynthia Stackpoleis aprofessiona project management consultant, instructor, and author. She provides
consulting and training services for government and private industry as well as corporate, public sector, and
academic environments. She was Project Manager for the PMBOK Guide, Fourth Edition.

Users Review
From reader reviews:
Daniel Hayes:

Do you have favorite book? For those who have, what is your favorite's book? Reserve is very important
thing for us to understand everything in the world. Each book has different aim or maybe goal; it means that
publication has different type. Some people truly fedl enjoy to spend their time to read a book. They can be
reading whatever they acquire because their hobby is usualy reading a book. How about the person who
don't like studying a book? Sometime, individual feel need book when they found difficult problem or
maybe exercise. Well, probably you will want this PMP Certification All-In-One Desk Reference For
Dummies.

Rick Braden:

The e-book untitled PMP Certification All-In-One Desk Reference For Dummies is the book that
recommended to you to learn. Y ou can see the quality of the book content that will be shown to a person.
The language that publisher use to explained their way of doing something is easily to understand. The
author was did alot of research when write the book, to ensure the information that they shareto youis
absolutely accurate. Y ou also will get the e-book of PMP Certification All-In-One Desk Reference For
Dummies from the publisher to make you much more enjoy freetime.

James Johnson:

Spent a free a chance to be fun activity to accomplish! A lot of people spent their sparetime with their family,
or their particular friends. Usually they undertaking activity like watching television, about to beach, or
picnic in the park. They actually doing same every week. Do you fedl it? Do you need to something different
to fill your current free time/ holiday? Can be reading a book could be option to fill your no cost time/
holiday. Thefirst thing that you will ask may be what kinds of reserve that you should read. If you want to
try look for book, may be the e-book untitled PMP Certification All-In-One Desk Reference For Dummies
can be fine book to read. May be it may be best activity to you.

Gary Muldowney:

Playing with family in a park, coming to see the ocean world or hanging out with friendsis thing that usually
you might have done when you have spare time, and then why you don't try thing that really opposite from
that. Just one activity that make you not experiencing tired but still relaxing, trilling like on roller coaster you



are ride on and with addition associated with. Even you love PMP Certification All-In-One Desk Reference
For Dummies, you are able to enjoy both. It is very good combination right, you still want to missit? What

kind of hang-out type isit? Oh can occur its mind hangout people. What? Still don't obtain it, oh come on its
referred to as reading friends.
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