
Construction Extension to the PMBOK®
Guide

By Project Management Institute

Construction Extension to the PMBOK® Guide By Project Management
Institute

A Guide to the Project Management Body of Knowledge (PMBOK® Guide)
provides generalized project management guidance applicable to most projects
most of the time. In order to apply this generalized guidance to construction
projects, the Project Management Institute has developed the Construction
Extension to the PMBOK® Guide. This Construction Extension provides
construction-specific guidance for the project management practitioner for each
of the PMBOK® Guide Knowledge Areas, as well as guidance in these
additional areas not found in the PMBOK® Guide: • All project resources, rather
than just human resources • Project health, safety, security, and environmental
management • Project financial management, in addition to cost • Management
of claims in construction This edition of the Construction Extension also follows
a new structure, discussing the principles in each of the Knowledge Areas rather
than discussing the individual processes. This approach broadens the
applicability of the Construction Extension by increasing the focus on the “what”
and “why” of construction project management. This Construction Extension
also includes discussion of emerging trends and developments in the construction
industry that affect the application of project management to construction
projects.
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A Guide to the Project Management Body of Knowledge (PMBOK® Guide) provides generalized project
management guidance applicable to most projects most of the time. In order to apply this generalized
guidance to construction projects, the Project Management Institute has developed the Construction
Extension to the PMBOK® Guide. This Construction Extension provides construction-specific guidance for
the project management practitioner for each of the PMBOK® Guide Knowledge Areas, as well as guidance
in these additional areas not found in the PMBOK® Guide: • All project resources, rather than just human
resources • Project health, safety, security, and environmental management • Project financial management,
in addition to cost • Management of claims in construction This edition of the Construction Extension also
follows a new structure, discussing the principles in each of the Knowledge Areas rather than discussing the
individual processes. This approach broadens the applicability of the Construction Extension by increasing
the focus on the “what” and “why” of construction project management. This Construction Extension also
includes discussion of emerging trends and developments in the construction industry that affect the
application of project management to construction projects.
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Editorial Review

About the Author

Project Management Institute is the world's leading not-for-profit professional membership association for
the project, program and portfolio management profession. Founded in 1969, PMI delivers value for more
than 2.9 million professionals working in nearly every country in the world through global advocacy,
collaboration, education and research. PMI advances careers, improves organizational success and further
matures the profession of project management through its globally recognized standards, certifications,
resources, tools academic research, publications, professional development courses, and networking
opportunities. As part of the PMI family, Human Systems International (HSI) provides organizational
assessment and benchmarking services to leading businesses and government, while
ProjectManagement.com and ProjectsAtWork.com create online global communities that deliver more
resources, better tools, larger networks and broader perspectives. 

Users Review

From reader reviews:

Freida Gilbert:

Why don't make it to become your habit? Right now, try to prepare your time to do the important behave,
like looking for your favorite publication and reading a publication. Beside you can solve your problem; you
can add your knowledge by the guide entitled Construction Extension to the PMBOK® Guide. Try to the
actual book Construction Extension to the PMBOK® Guide as your pal. It means that it can to become your
friend when you feel alone and beside that course make you smarter than before. Yeah, it is very fortuned for
you personally. The book makes you a lot more confidence because you can know anything by the book. So ,
let's make new experience in addition to knowledge with this book.

John Champlin:

A lot of people always spent their very own free time to vacation or go to the outside with them household or
their friend. Are you aware? Many a lot of people spent that they free time just watching TV, or playing
video games all day long. If you need to try to find a new activity that is look different you can read a book.
It is really fun for yourself. If you enjoy the book you read you can spent the whole day to reading a book.
The book Construction Extension to the PMBOK® Guide it is extremely good to read. There are a lot of
people who recommended this book. These were enjoying reading this book. In the event you did not have
enough space to deliver this book you can buy the actual e-book. You can m0ore effortlessly to read this
book from the smart phone. The price is not to cover but this book possesses high quality.

Victor Parisi:

Your reading sixth sense will not betray anyone, why because this Construction Extension to the PMBOK®



Guide reserve written by well-known writer who knows well how to make book which might be understand
by anyone who all read the book. Written with good manner for you, still dripping wet every ideas and
creating skill only for eliminate your own hunger then you still hesitation Construction Extension to the
PMBOK® Guide as good book not just by the cover but also with the content. This is one guide that can
break don't judge book by its deal with, so do you still needing an additional sixth sense to pick this
specific!? Oh come on your reading sixth sense already alerted you so why you have to listening to another
sixth sense.

Sandra Fritz:

Beside that Construction Extension to the PMBOK® Guide in your phone, it could possibly give you a way
to get more close to the new knowledge or data. The information and the knowledge you will got here is
fresh through the oven so don't be worry if you feel like an older people live in narrow village. It is good
thing to have Construction Extension to the PMBOK® Guide because this book offers for you readable
information. Do you sometimes have book but you rarely get what it's all about. Oh come on, that wil happen
if you have this in your hand. The Enjoyable option here cannot be questionable, such as treasuring beautiful
island. Techniques you still want to miss that? Find this book and read it from today!
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