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The essential guide to seamless product management for today's fluid,
unpredictable businessworld

Long considered the most useful and insightful guide of its kind, The Product
Manager's Handbook, now in its 4th edition, givesyou the edge in today's
challenging business landscape. It features expanded coverage of product
development processes, intelligence-gathering techniques, leadership and
business competencies and life-cycle management.

This indispensable resource for those managing non-software offerings (capital
goods, consumer products, medical equipment, services, etc.) providestoolsto
help product managers get started. And it can help experienced product managers
by reminding them about the basics.

The Product Manager's Handbook shows you how to integrate your
organization's disparate segments into a cooperative, results-focused unit that
produces satisfying products?from initial design through the post-purchase
experience. If your job isto create and commercialize products, it provides the
information you need to:

- Balance breakthroughs and line extensions

- Create business cases?including competitive assessment, market requirements,
and risk reduction

- Conduct gate reviews and beta testing and manage scope creep

- Get everything in order for a smooth product launch

For those who manage existing lines, this guide provides:

- Specific tips for each of the 4Rs of product life-cycle management
- Brand guidelines

- Approaches to customer message management

- Advice on working with sales and the channel

Clear, easy-to-read charts show you how to manage each crucial step from
conception to completion, and practical checklists help you evaluate progress at
every stage. Interviews with seasoned product management consultants and
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organizational managers as well as top-performing product managers provide
you with dynamic, proven strategies for addressing potential problemsin
marketing, production, cross-cultural communication, and more.

The Product Manager's Handbook examines current market-leading companies,
the latest research findings, and evolving customer perceptions to provide you
with the tools you need to design, produce, and market winning products?and
beat the competition at every turn.
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The essential guide to seamless product management for today's fluid, unpredictable businessworld

Long considered the most useful and insightful guide of its kind, The Product Manager's Handbook, now in
its 4th edition, givesyou the edgein today's challenging business landscape. It features expanded coverage
of product development processes, intelligence-gathering techniques, leadership and business competencies
and life-cycle management.

This indispensable resource for those managing non-software offerings (capital goods, consumer products,
medical equipment, services, etc.) provides toolsto help product managers get started. And it can help
experienced product managers by reminding them about the basics.

The Product Manager's Handbook shows you how to integrate your organization's disparate segmentsinto a
cooperative, results-focused unit that produces satisfying products?rom initial design through the post-
purchase experience. If your job isto create and commercialize products, it provides the information you
need to:

- Balance breakthroughs and line extensions

- Create business cases?including competitive assessment, market requirements, and risk reduction
- Conduct gate reviews and beta testing and manage scope creep

- Get everything in order for a smooth product launch

For those who manage existing lines, this guide provides:

- Specific tips for each of the 4Rs of product life-cycle management
- Brand guidelines

- Approaches to customer message management

- Advice on working with sales and the channel

Clear, easy-to-read charts show you how to manage each crucial step from conception to completion, and
practical checklists help you evaluate progress at every stage. Interviews with seasoned product management
consultants and organizational managers as well as top-performing product managers provide you with
dynamic, proven strategies for addressing potential problems in marketing, production, cross-cultural
communication, and more.

The Product Manager's Handbook examines current market-leading companies, the latest research findings,

and evolving customer perceptions to provide you with the tools you need to design, produce, and market
winning products?and beat the competition at every turn.
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Editorial Review
About the Author

Linda Gor chels serves on the Executive Education faculty of the University of Wisconsin-Madison’'s
School of Business. Sheis the author or coauthor of several business books, including The Product
Manager’s Field Guide and The Manager’s Guide to Distribution Channels. Gorchels has provided
corporate training for global organizations including Nokia, Siemens, Metso Automation, and others. She
livesin Madison, WI.

Users Review
From reader reviews:
Dorothy Payne:

As peoplewho livein typically the modest era should be change about what going on or info even
knowledge to make these keep up with the erathat is always change and advance. Some of you maybe will
update themselves by reading through books. It is a good choice for you but the problems coming to an
individual isyou don't know which one you should start with. This The Product Manager's Handbook 4/E
(General Finance & Investing) is our recommendation to make you keep up with the world. Why, as this
book serves what you want and need in this era.

Darius Cramer:

The book untitled The Product Manager's Handbook 4/E (General Finance & Investing) contain alot of
information on the item. The writer explains the girl ideawith easy method. The language is very easy to
understand all the people, so do definitely not worry, you can easy to read the idea. The book was written by
famous author. The author will take you in the new period of literary works. It is possible to read this book
because you can please read on your smart phone, or device, so you can read the book inside anywhere and
anytime. If you want to buy the e-book, you can wide open their official web-site aswell as order it. Have a
nice read.

Scot Vines:

On this erawhich is the greater man or woman or who has ability to do something more are more important
than other. Do you want to become certainly one of it? It isjust simple strategy to have that. What you have
to doisjust spending your time almost no but quite enough to experience alook at some books. On the list of
books in the top record in your reading list will be The Product Manager's Handbook 4/E (General Finance
& Investing). This book that is qualified as The Hungry Slopes can get you closer in becoming precious
person. By looking right up and review this book you can get many advantages.



Travis Mahon:

Many people said that they feel bored stiff when they reading aguide. They are directly felt the idea when
they get ahalf regions of the book. Y ou can choose typically the book The Product Manager's Handbook 4/E
(General Finance & Investing) to make your current reading isinteresting. Y our skill of reading talent is
developing when you just like reading. Try to choose easy book to make you enjoy you just read it and
mingle the impression about book and studying especialy. It isto be initial opinion for you to like to open a
book and learn it. Beside that the e-book The Product Manager's Handbook 4/E (General Finance &
Investing) can to be your friend when you're sense alone and confuse using what must you're doing of the
time.
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