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What really sets the best managers above the rest? It’s their power to build a
cadre of employees who have great inner work lives—consistently positive
emotions; strong motivation; and favorable perceptions of the organization, their
work, and their colleagues. The worst managers undermine inner work life, often
unwittingly.

As Teresa Amabile and Steven Kramer explain in The Progress Principle,
seemingly mundane workday events can make or break employees’ inner work
lives. But it’s forward momentum in meaningful work—progress—that creates
the best inner work lives. Through rigorous analysis of nearly 12,000 diary
entries provided by 238 employees in 7 companies, the authors explain how
managers can foster progress and enhance inner work life every day.

The book shows how to remove obstacles to progress, including meaningless
tasks and toxic relationships. It also explains how to activate two forces that
enable progress: (1) catalysts—events that directly facilitate project work, such
as clear goals and autonomy—and (2) nourishers—interpersonal events that
uplift workers, including encouragement and demonstrations of respect and
collegiality.

Brimming with honest examples from the companies studied, The Progress
Principle equips aspiring and seasoned leaders alike with the insights they need
to maximize their people’s performance.
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What really sets the best managers above the rest? It’s their power to build a cadre of employees who have
great inner work lives—consistently positive emotions; strong motivation; and favorable perceptions of the
organization, their work, and their colleagues. The worst managers undermine inner work life, often
unwittingly.

As Teresa Amabile and Steven Kramer explain in The Progress Principle, seemingly mundane workday
events can make or break employees’ inner work lives. But it’s forward momentum in meaningful
work—progress—that creates the best inner work lives. Through rigorous analysis of nearly 12,000 diary
entries provided by 238 employees in 7 companies, the authors explain how managers can foster progress
and enhance inner work life every day.

The book shows how to remove obstacles to progress, including meaningless tasks and toxic relationships. It
also explains how to activate two forces that enable progress: (1) catalysts—events that directly facilitate
project work, such as clear goals and autonomy—and (2) nourishers—interpersonal events that uplift
workers, including encouragement and demonstrations of respect and collegiality.

Brimming with honest examples from the companies studied, The Progress Principle equips aspiring and
seasoned leaders alike with the insights they need to maximize their people’s performance.
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Editorial Review

Review

“It's a very instructive read that I highly recommend… a groundbreaking book.” - Huffington Post

“In The Progress Principle, Teresa Amabile and Steven Kramer have provided an inspiring combination of
solid scientific research and management insight. They have succeeded in bringing to life a new paradigm in
management, fully supported and elegantly presented.” — Research-Technology Management

“This practical orientation for managers makes the book an important resource for organizations
experiencing a decline in productivity and employee engagement.” — CHOICE Magazine

“Filled with honest, real-life examples, compelling insights, and practical advice, The Progress Principle
equips aspiring and seasoned leaders alike with the guidance they need to maximize people’s performance.”
- Innovation Watch

"The Progress Principle by Teresa Amabile and Steven Kramer is a masterpiece of evidence-based
management—the strongest argument I know that "the big things are the little things." A masterpiece every
manager should have...I believe it is one of the most important business books ever written." – Bob Sutton

“The book...is one of the best business books I’ve read in many years.” – Daniel Pink

“But in singling out one book that offers the most important message for managers this year, I recommend
The Progress Principle. The breakthrough in knowledge it provides makes it my choice as best business
book of the year. This a pioneering work on employee engagement, with lots of memorable examples culled
from those in-the-trenches diary entries.” – The Globe and Mail

“You will never return to the older and outmoded theories of employee motivation again.” – Blog Business
World

“When Bob Sutton, a leading management professor at Stanford University, says a new book “just might be
the most important business book I’ve ever read,” the rest of us should take notice. Sutton is right. The
Progress Principle is...fantastic. I am a big fan of this book, and I have decided to make it one of the
alternate end-of-semester book assignments for the master’s students in my introductory public management
course this fall.” – Steve Kelman, Federal Computer Week

“This is the roadmap to how to create progress, even baby steps through small wins, and therefore create a
culture that supports a meaningful and joyful “inner work life”, which is the secret to great leadership and
harnessing the best of employee psychology.” – Innovative Influence (Suzi Pomerantz's Blog)

“Those who appreciate the work of people like Dan Pink (Drive), Chip Conley (Peak) should seriously
consider adding The Progress Principle as the third member of a very compelling trio of books offering just
about everything you need to know about tapping the deepest wells of human creative performance.” –
Matthew E. May, Guru Forum (American Express)



“…the authors have done a good job in reminding us all that "it’s people, stupid" who lie at the heart of
successful organisations.” – Nita Clarke, People Management Magazine (UK)

“This book is a must read for those wants to be good leaders (or those wishing they worked for one).” -
LeaderLab

“It’s a clear guide that can help managers with a potentially challenging and frustrating task.”-
800CEOREAD

About the Author
Teresa Amabile is a professor of Business Administration and a Director of Research at Harvard Business
School. The author of numerous articles and books, including Creativity in Context, she has long studied
creativity, motivation, and performance in the workplace.

Steven Kramer is a developmental psychologist and has co-authored a number of articles in leading
management periodicals, including Harvard Business Review and the Academy of Management Journal.

Users Review

From reader reviews:

Benjamin Holmes:

Hey guys, do you would like to finds a new book you just read? May be the book with the subject The
Progress Principle: Using Small Wins to Ignite Joy, Engagement, and Creativity at Work suitable to you?
The book was written by renowned writer in this era. The particular book untitled The Progress Principle:
Using Small Wins to Ignite Joy, Engagement, and Creativity at Workis the main one of several books which
everyone read now. This particular book was inspired a number of people in the world. When you read this
e-book you will enter the new age that you ever know prior to. The author explained their plan in the simple
way, and so all of people can easily to comprehend the core of this publication. This book will give you a
wide range of information about this world now. To help you see the represented of the world with this book.

Leo Osborne:

The e-book with title The Progress Principle: Using Small Wins to Ignite Joy, Engagement, and Creativity at
Work has lot of information that you can learn it. You can get a lot of gain after read this book. This
particular book exist new understanding the information that exist in this publication represented the
condition of the world today. That is important to yo7u to be aware of how the improvement of the world.
This specific book will bring you in new era of the the positive effect. You can read the e-book on your
smart phone, so you can read that anywhere you want.

John Carroll:

Don't be worry should you be afraid that this book will certainly filled the space in your house, you could
have it in e-book means, more simple and reachable. This kind of The Progress Principle: Using Small Wins
to Ignite Joy, Engagement, and Creativity at Work can give you a lot of good friends because by you
checking out this one book you have point that they don't and make you more like an interesting person. This



specific book can be one of one step for you to get success. This e-book offer you information that might be
your friend doesn't recognize, by knowing more than other make you to be great men and women. So , why
hesitate? We need to have The Progress Principle: Using Small Wins to Ignite Joy, Engagement, and
Creativity at Work.

Michael Wheeler:

As we know that book is important thing to add our expertise for everything. By a book we can know
everything you want. A book is a range of written, printed, illustrated or even blank sheet. Every year has
been exactly added. This publication The Progress Principle: Using Small Wins to Ignite Joy, Engagement,
and Creativity at Work was filled about science. Spend your spare time to add your knowledge about your
research competence. Some people has different feel when they reading a book. If you know how big selling
point of a book, you can experience enjoy to read a reserve. In the modern era like at this point, many ways
to get book you wanted.
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