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This second edition retains the essential features that made the first edition so
popular and is aligned with A Guide to the Project Management Body of
Knowledge (PMBOK Guide). In addition to all of the steps, proven tips, tools
and templates, the new edition features new sections on - Project Communication
Plan - Cross Cultural Teams - Project Procurement Plan - Project Quality Plan -
Organizational Change Management - Project Contingency - Projectsvs
Operations and expanded segments on working with teams, virtual team tips,
scope (customer analysis and SMART Ciriteria), risk, scheduling (critical path),
monitoring & control, (earned value), and many more additions. Finally, thereis
anew section on consensus based decision making tools to help project teams
from The Memory Jogger 2 Second Edition. In addition, the overall flow and
layout have been improved to make this new version even more user-friendly
than the first. We hope that thisimproved guide will help you get the most out of
your meeting time and also help to improve the success rate of projectsin your
organization!
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Editorial Review

Review
Very happy it's updated to match PMBOK. Looking forward to checking it out. --Danielle Cogsworth

About the Author

Karen Tate, PMP, MBA, PMI Fellow, isfounder of The Griffin Tate Group, Inc. (TGTG), a charter Global
Registered Education Provider of the Project Management Institute. TGTG provides project management
training and consulting for every one in the organization associated with projects A project managers, project
team members, project sponsors, and senior managers. She has over 25 years of domestic and international
experience in project management and is the co-author of numerous books on the subject.

PaulaK. Martin is the founder of, and executive consultant for, Martin Training Associates, a management
consulting and training firm specializing in basic and advanced project management skills; and in the tools
and processes needed to create an enterprise-wide system of innovation. Martin Training is also known for
its highly innovative approach to managing a matrix organization, known as Matrix Management 2.0. Paula
isthe author of over 10 books, including The Innovation Tools Memory Jogger, which provides today s
project leaders with the tools they need to be tomorrow sinnovation leaders. Paula can be reached at
pmartin@martintraining.com.

Users Review
From reader reviews:
Carol Witt:

What do you think about book? It isjust for students because they're till students or that for all peoplein the
world, exactly what the best subject for that? Just you can be answered for that problem above. Every person
has diverse personality and hobby for every single other. Don't to be pressured someone or something that
they don't desire do that. Y ou must know how great along with important the book The Project Management
Memory Jogger. All type of book would you see on many solutions. Y ou can look for the internet options or
other social media.

Wendy Lambert:

Nowadays reading books become more than want or need but also get alife style. This reading behavior give
you lot of advantages. The advantages you got of course the knowledge the rest of the information inside the
book thisimprove your knowledge and information. The data you get based on what kind of e-book you
read, if you want attract knowledge just go with knowledge books but if you want feel happy read one using
theme for entertaining like comic or novel. The actual The Project Management Memory Jogger is kind of
guide which is giving the reader capricious experience.



L auren Smith:

People livein this new time of lifestyle always attempt to and must have the time or they will get lots of
stress from both way of life and work. So , once we ask do people have free time, we will say absolutely
without a doubt. People is human not just arobot. Then we inquire again, what kind of activity are you
experiencing when the spare time coming to you of course your answer will unlimited right. Then ever try
this one, reading ebooks. It can be your alternative with spending your spare time, often the book you have
read is actually The Project Management Memory Jogger.

Nathaniel Mathis:

Are you kind of hectic person, only have 10 or perhaps 15 minute in your time to upgrading your mind
ability or thinking skill actually analytical thinking? Then you are having problem with the book as
compared to can satisfy your limited time to read it because pretty much everything time you only find book
that need more time to be examine. The Project Management Memory Jogger can be your answer because it
can be read by you who have those short free time problems.
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